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THE SOCIAL BRAIN
EDUCATION

MODEL

At Kairos Community College we believe that at the 
heart of all learning is to feel safe and to feel connected 
through positive relationships. With these principles in 
mind, the Social Brain Education Model was developed 
and is currently being embedded throughout our whole 
school community. The Social Brain Education diagram 
demonstrates the three levels of our unique model, which 
is a fusion of youth work practice and neuro-education 
principles.

1. At the centre is Wellness of mind. What do we mean by  
 this? In essence what this means is to have wellness of  
 mind you need to feel safe, feel you have sense of control  
 and be able to experience pleasure or meaning to have  
 a positive learning experience. This is one of the biggest  
 barriers to learning when these three basic neurological  
 needs are not being met and unfortunately constantly  
 overlooked in traditional school settings. If you don’t  
 feel safe your brain is amazingly responsive and will go  
 into survival mode, fight or flight. At that point all  
 you can do is either shut down or freeze, avoid or  
 flight or going on the defensive, fight. So a big part of  
 our role as educators, step one is just getting young  
 people to feel safe again. This takes time and we have  
 to remind ourselves that taking that time is extremely  
 valuable and through that process the learning is just  
 as rich and useful as any other more traditional versions  
 of learning. 

2. Next level is to feel connected through positive secure 
 relationships. Whether this is with an educator, peers,  
 through culture or community we know that the brain  
 lights up when it is engaged with others and learns  
 more effectively when there are securely attached  
 relationships. We know now through advances in  
 neuroscience that our brain creates new neural  
 pathways and is open to new learning when it involves  
 a social aspect. It needs other humans to start to learn! 

 The great thing is that ancient communities have  
 been using this way of learning for a long time  
 which we can base our practices on, we call this a tribal  
 learning community. They believe every person in the  
 tribe has a unique gift that contributes to the tribe, the  
 idea of leadership is about supporting the tribe to  
 bring out individuals strengths and support the tribe to  
 be the best they can. As a civilisation we lost our  
 way when we hit the industrial revolution in terms  
 of education. Being time and finically efficient became  
 the most important commodity. Relationships could  
 not compete with greed. Unfortunately our brains did  

Feeling saFe and connected 
through positive relationships 

to achieve educational outcomes

 not get the memo…This way of operating using  
 production lines is fantastic for making cars and  
 washing machines but unfortunately is not so good for  
 helping young people to engage in learning in  
 dynamic ways that honour their uniqueness as a  
 human being. The industrial education system is failing  
 so many intelligent, and dynamic young people  
 because they get treated like a number on a production  
 line never being seen or feeling like they actually matter  
 in the world. Every day we strive to help our students  
 feel like they matter and most importantly feel safe.  
 One of the ways we help create safety is through our  
 tribal principles of respect, participation, safety and  
 legal. 

3. In saying that you may be starting to think are we a  
 school or a youth service. This is where our third  
 level comes in. Achieving academic outcomes. We  
 pride ourselves on making sure that our students  
 have access to complete their Queensland Certificate  
 of Education just like they would if they were attending  
 a mainstream school. One of the common  
 misconceptions is young people who do not want to  
 be at mainstream school must not want to be doing  
 the same subjects as their mainstream school peers. I  
 am yet to meet that young person. Please have a look at  
 our subject displays to get a snapshot into the high  
 quality work that is being produced by our students.  
 The subjects our students are currently enrolled in  
 are Pre Voc Maths, English Communication, Ethics,  
 Social and Community studies and Creative Arts plus  
 a number of short courses all which are approved the  
 national curriculum. 

The neuroscience field has provided us with amazing 
evidence that demonstrates that there are some really 
basic practices that will create neural-plasticity. Neural-
plasticity in our brains is what you want if you need to learn 
something new or change an old habit. One of the ways to 
create this is by achieving whole brain integration; that is 
by engaging the left logical brain with the right emotional 
brain. As part of our model, one of our practices that the 
staff team; made up of teachers and youth workers engage 
in is what we call collaborative lesson planning which aims 
to incorporate some of the following elements, emotional 
thinking, storytelling, role play, movement, novelty, and 
music into every lesson plan of every single subject. Not 
only that but we also embed all our social and emotional 
learning into our formal curriculum as opposed to stand 
alone programs. This is some of the many practices we use 
here to engage our students in learning. 
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As a board of Directors we take our responsibilities for governance of the college seriously. We value quality 
educational outcomes where the needs and wellbeing of students is front and centre in the daily practice of 
the community responsible for your child’s education. We believe risks should be measured and managed 
and the college should have a solid financial basis to provide security for staff and students to thrive. We 
also hold that the vision, values and ethos of the college should be embedded in the life of the college 
and it should be mindful of its future and potential broader impact on the Deception Bay community and 
beyond. 
 
It is a real privilege as the chair of the board of Directors to witness on a monthly basis a school that does 
indeed deliver on quality educational outcomes where young people have a place to thrive in a Tribal 
learning environment. Where the vision and values of the college are lived out, the financial footing of the 
school is strong and risks are carefully managed, the reputation of the school is growing and demand for 
enrolments is high. 
 
The position and strength of the college, in its few short years of existence, has only been possible because 
of the efforts of the whole community to fully engage with the vision and ethos of the school and the drive 
of the staff and leadership team to turn that vision into a reality. 
 
I particularly want to acknowledge the role and contribution of the Principal, Tony Andrews in leading 
the school into this strong and healthy position. Tony makes it all look and sound easy but based on the 
challenges many SAS schools face across the country I can tell you that it is not easy to achieve. It is a sign 
of Tony’s well developed leadership skills and abilities, his attention and care for the school community and 
belief in the mission of the school and the difference it makes in young people’s lives.
 
I also want to acknowledge two key founding Directors in Michelle Barton, who stepped down as Chair 
in July 2018 and Mark Cornford who concluded his role in December of 2018. Both were instrumental in 
developing the vision for the school and getting it established, along with Howard Buckley and Tanya 
Genito. Those brave souls who dare to dream of what might be and then paddle like crazy to make it a 
reality are worthy of our respect and appreciation. They set up the foundations for what we all share in 
today. 
 
This year we also welcomed new Directors to the Kairos board who have volunteered their time, skills and 
expertise for this important governance role. They are well experienced, thoughtful, values aligned and 
focused on the mission and purpose of the school.   
 
At Kairos we are mindful that a Tribal learning community is only possible if we deeply engage with each 
other, to learn, to grow together. I want to acknowledge the supportive role you have played, as parents, 
as supporters, as volunteers, as community leaders and students. Kairos is a word that means ‘recognising 
and seizing the opportune time to take action with passion and conviction’. I want to thank you for the 
way, each and every day, you seize on the opportunity to fully engage in the learning community and in so 
doing make it possible for all to learn and thrive together.

BOARD OF DIRECTORS REPORT
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2018 was a year of consolidation and improvement. It saw 15 year 12’s graduate with QCE’s of which staff 
and students should be extremely proud of. We got to witness our first cohort of Year 10 students come 
through their senior schooling journey with us. This highlighted how Kairos has now developed into a 
genuine alternate education option for your people who are wanting to remain engaged in their education 
and achieve significant outcomes. This cohort demonstrated that it was not only possible to achieve a QCE 
whilst at Kairos, but to transition into further study with 6 students from this cohort applying for tertiary 
study. 

2018 solidified a learning tribe at Kairos. One that approached work and assessment with maturity and 
purpose. This lead to increased work being completed and students pushing themselves harder than ever 
before. Our tribal community now appreciates the importance of their education and learning is now the 
normal. Often the College is completely silent with students working diligently. This is unique for a Special 
Assistance School and something the students should be very proud of, but also hold onto. 

In true Kairos fashion, there were loads of extra-curricular activities. From a camp a Currimundi, to trips 
to museums and parks, from ice skating to movies and the Kokoda Challenge, Kairos students had the 
opportunity to go everywhere. This is an important part of what we do and something we truly value. Many 
of these opportunities would not be experienced by students if not offered by Kairos and we are extremely 
lucky to be able to offer these opportunities at no cost to our students. 

As staff we are extremely lucky to be able to change the lives of so many young people. We are fortunate 
enough to be trusted by parents to change the course of young people’s lives. Whilst not always successful, 
Kairos has found a way to cater for disengaged students that is unique and caters for diversity whilst 
allowing students to feel safe enough to strive to succeed. Whilst it is a very challenging job that can be 
thankless, I would like to take the opportunity to thank staff for the amazing work they do for the young 
people in our community.  

2019 looms as a big year for Kairos with many big and exciting things to come.

Tony Andrews

HEAD OF SCHOOL REPORT
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YOUTH WORKER’S REPORT

OUR VOLUNTEERS & SUPPORTERS
Board of Directors 
Mike Jeffery - Chairperson 
Howard Buckley - Secretary 
Mark Cornford - Director  
Michelle Barton - Director 
 
External Professional Supervision 
Paul Toon 

Community Volunteers 
Ann Andrews 
Soroptimist as volunteers on Photo Project 
Bailey Road Meats 
 
Donations 
Lighthouse - David and Cheryl Rauchle 
Moreton Bay Regional Council 
Combined Services 
Encircle

Thank you to DBCYP who have been an amazing support for our young people and staff. 
We look forward to continuing our relationship well into the future.

2018 saw the students at Kairos continue to receive some of the most outstanding support provided within 
a SAS school setting with our dedicated team of youth workers who share more than three decades of 
experience between them. The young people at Kairos are at the forefront of every decision we make and 
plan we put in place. Each student at the school is presented with multiple opportunities every week of 
term to engage in one on one purposeful, focused conversations with a youth worker and build upon an 
already strong, therapeutic alliance to have their high school years edified through durable, robust and 
meaningful relationships.
 
2018 will be remembered by the Wellbeing team at Kairos as one of growth and numerous successes; not 
only with our students and their families, but also the wider community.  The team suffered a significant 
blow mid-year with the loss of a much respected member of the community and Wellbeing Co-Ordinator, 
James Finau. It is a credit to the strength and professionalism of the remaining staff that they continued to 
forge ahead, and maintain the safety and integrity of the supportive environment that Kairos is renowned for 
providing.  In order to maximise parent contact and encourage their participation in a meaningful way the 
Wellbeing team organised and managed several events where parent attendance was extremely pleasing.  
Minute to win it, State of Origin night, and a parents only evening where they were able to celebrate and 
share their successes with other students parents, were true highlights of the year.
 
Not content with just increasing the levels of parent engagement, the team also facilitated a number of 
student activities that created opportunities for growth and bonding in a truly supportive environment for 
everyone. Our Leadership camp was a wonderful success with staff and students thoroughly enjoying the 
challenges provided at the Bribie Island Retreat and Recreation Centre. Our annual school camp was very 
well attended at the beautiful Currimundi Recreation facility. Students were challenged daily at the facility 
and were able to learn important lessons about their hidden strengths.
Sports carnivals were fantastically attended with outstanding levels of comradery and participation, further 
developing the essential relationships between staff and students. These events are crucial aspects of Kairos 
and promote our focus on “Tribe”. Team spirit was represented by all who attended and the impromptu war 
cries were truly inspiring. 



Chris Jensen 
Educator

Chris has joined the Kairos team teaching English and Maths. He started his career working 
as a music tutor and freelance musician whilst studying Music Performance on the French 
Horn in Melbourne. After a one year stint in London, he found himself studying Secondary 
Education here in beautiful Queensland, graduating in 2012 and falling in love with the 
job. Since graduating, he has taught in mainstream schools as a classroom music teacher, 
instrumental music teacher and band conductor. He has also travelled across Asia, the 
USA and Europe with his better half after getting hitched, teaching Maths and English as 
a Second Language in London. Chris believes everyone has the right to a great education, 
one that is all about emotional wellbeing as much as academic facts, and is excited to be 
getting to know everyone here at Kairos.

Tim Kenman 
Youth Worker 

Tim is part of our wellbeing team Kairos Community College. He has fifteen years experience 
working with young people in mainstream schools, special assistance schools and within 
various community organisations. Tim is currently in his final year of a Masters of Counselling 
at QUT and is grounded in his work as a narrative therapist. 

Amy Armstrong 
Teacher Aide

Amy hails from a country town in New South Wales and has been working with young 
people for around 5 years. After graduating high school, Amy worked as a Teacher Aide in 
her gap year which began her passion for young people and education. Amy is currently in 
her 4th year of studying a degree in Secondary Education, majoring in the humanities field. 
In her spare time, Amy loves to play sport, walk her dogs and bake. Amy is super excited 
to be working with the young people of Kairos and begin supporting their emotional and 
educational needs. 

Jason Kupke   
Wellbeing Co-ordinator 

Over the past sixteen years he has taught in a variety of settings, but has spent a significant 
portion of his time in the SAS school area, honing skills and developing strategies to 
provide a quality education for all students. The last five years have been spent in a variety 
of management positions guiding growth of students and staff alike. He is extremely 
passionate about providing quality opportunities for learning and growth, in all areas, for 
students. After spending the last twenty years in Hervey Bay he has made the move to Kairos 
and couldn’t be happier with his decision.
 
David Ridden 
Teacher Aide 

David began his career in education at Special Schools and has had extensive training in 
disability support and learning. He also has studied mindfulness and meditation. David 
carries strong beliefs in social justice, fairness for all, living ethically and being morally sincere. 

MEET THE STAFF
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His passions lie with building meaningful relationships with students, guiding them to find 
confidence within to successfully face challenges and to help them be the best versions of 
themselves. A proud member of the Kairos Community College family and believes in the 
tribe culture at Kairos.
 
 
Owen Lee 
Educator

Owen is our Ethics and Arts-in-Practise teacher. Within 2014 he completed his Graduate 
Diploma in Education (Secondary), focusing his Teaching Methods in Dramatic Performing 
Arts and Media Communications with La Trobe University in Melbourne. He also possess a 
Bachelor of Arts completed with the Australian Catholic University, and a Certificate IV in 
Entertainment completed at Northern Melbourne Institute of Tafe.

Previous to becoming an Educator for Kairos, Owen spent his time successfully gaining 
awareness of dramatic arts by touring nationally as a puppeteer with the Australian 
Puppet Theatre, and throughout his past 15 years’ experience on Australian television 
(including appearing regularly on Grundy Television’s Neighbours, Southern Star’s Blue 
Heelers, and having written and hosted the prime-time talk show, Pluck TV, broadcast by 
C31 Melbourne). Previous to working with Kairos Owen was employed by the Darebin 
Council Youth Theatre Company Platform; who are committed to diversity with participants 
including marginalised young people; recent migrants, young people with disabilities and 
at-risk youth. 

Owen believes theatre games are an inordinately powerful tool for students to build self-
expression and determination, facilitating students around a shared goal and shared ideas 
which allow young people collective ownership of their creations. 

Emma Burridge  
Youth Worker
Hi I’m Emma. I started my Youth Work career in Deception Bay as a University Student 
placement with Deception Bay Community Youth Programs way back in 2006 where I was 
then able to secure a full time position with the Get Set For Work program lasting 4 years. I 
then took an opportunity to develop, grow and push myself out of my comfort zone with a 
leap of faith jump over to Ireland to live for 2 years. There, I worked as an Au Pair and took 
advantage of travelling whenever I could landing me in over 25 countries. On my return 
to Australia I continued with my youth work and joined Life Without Barriers Out of Home 
Care team in their residential. With each job opportunity, as with the move overseas I see 
it as chance to gain new skills and extend myself professionally and personally. Which is 
why I was excited to take on the role of Youth Engagement Educator at Kairos and return 
to Deception Bay where it all started. I believe in the right to education and I believe in the 
model, culture, staff and students of Kairos Community College.

Mary-Ann Caslin 
Teaching and Learning Co-ordinator
Mary-Ann is the Teaching and Learning Coordinator and is responsible for VET Coordination, 
Disability Learning Support (EAP production and NCCD) Curriculum Coordination, QCE 
Tracking and teaching English. Mary-Ann has been teaching for 18 years in both mainstream 
and SAS schools and has a Bachelor of Arts/Education and a Masters of Education (Guidance 
and Counselling). She believes in the power of a holistic education to transform lives. Mary-
Ann places great importance on fusing both academic and pastoral learning experiences 
and enjoys incorporating both of these in the curriculum at Kairos.
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Tammy Sellars 
Administration
Tammy is the Administration staff at Kairos since the beginning of 2018. She has worked 
in community and human services for 8 years now in a myriad of areas including in youth 
work, employment consulting, education support worker, teacher’s aide and project officer. 
Her last stint as a project officer saw her assist an Executive Manager to create a new Special 
Assistance School in Gladstone, a high area of need. Her passion is helping the marginalised 
and less fortunate people in our society as well as supporting the staff that make this happen.  
Her belief centre’s on the idea education is not just about facts and figures but of values and 
showing each student where their strengths are.

Sarah Dwyer 
Educator
Sarah is our Recreation and Social and Community Studies teacher. She started her career 
as a Residential Youth Worker while studying Secondary Education. Upon graduating with a 
Bachelor of Education in 2012, she took on a role as a Drama and Physical Education teacher 
in a mainstream school. Since graduating, she has taught in Hong Kong and London, as 
well as taking on a brief role as a school chaplain before coming to Kairos in 2017.  She is 
passionate about seeing young people find their purpose through engaging in meaningful 
education and meeting them where they are, to help make this happen. 

Kelly Chambers 
Educator
Kelly is our Prevocational Mathematics and Business Studies teacher. She gained her 
teaching qualifications in Wales, where she taught English and English Literature in a Welsh 
language secondary school for 6 years. She moved to Australia with her family in 2012. Kelly 
has worked at another flexi school in Goodna before joining the team at Kairos. Kelly is a 
qualified Ju-Jitsu instructor and coaches regularly. She also trains in Judo and Brazilian Ju-
Jitsu. She is passionate about helping young people fulfil their potential and encourages 
them to engage with the opportunities presented to them. Kelly believes that physical 
activity is a powerful way for students to build their confidence and their self-belief and is 
always keen to walk alongside them to help them achieve their goals.

Tony Andrews 
Head of School
Tony has taught in a variety of settings from mainstream to China to SAS schools like Kairos. 
He is very passionate about what we do at Kairos and believes that every student deserves an 
education when they are ready. He values not just giving students an academic education, 
but teaching them to be contributing valued members of the community. 
 
He is also a keen sportsman in any sport but actively plays AFL and cricket. He shares his 
passions on a daily basis and love to have fun. He believes “our tribe is the future”.
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Descriptive Information
Independent  
 
100-166 Maine Terrace, Deception Bay Queensland 4508  
 
53  
 
Kairos Community College offers Years 10 - 12    
 
Co-Educational   
 

Kairos Community College is a Special Assistance School that caters 
for disengaged youth in the Moreton Bay Region. We have students 
ranging in age from 15-23. The cohort is made up of 42% male and 58% 
female with students coming from a diverse range of backgrounds.    

Kairos Community College has developed a unique model called the Social 
Brain Education model based on recent evidence based neuro education and 
youth work based practices. The evidence suggests that the way that people 
learn best is with and from other people. Kairos believes that the core for any 
learning to take place, students firstly need to feel safe and have a sense of 
wellness. Secondly, students need to be connected socially to their peers, their 
educators, and their community and their culture. Thirdly students need the 
academic content to engage their whole brain and have relevance to their lives. 

Our Curriculum framework which is called Fusion, is a layered approach that 
incorporates social and emotional learning into all areas of the curriculum 
through term themes which are linked in all SAS subject unit outlines. These 
outlines are developed across the whole staff team using multi-professional 
expertise of social workers, youth workers and teachers. The lesson planning 
approach is aptly named collaborative lesson planning and it is during these 
sessions that we integrate the right and left brain hemispheres into lessons.  
This is achieved by using targeted activities to stimulate both brain hemispheres 
through the use of storytelling, music, movement, emotional thinking, 
novelty and play. By utilising these various modes of engaging the whole 
brain staff reinforce key concepts and skills to solidify the learning.  

•	 School	camps		 •	 Harmony	Day 
	 -	Currimundi		 •	 GOMA
•	 Respect	Day			 •	 Shave	for	a	Cure
•	 End	of	Term	Break-ups	 •	 Sports	Carnivals
•	 Rewards	Activities		 •	 Orienteering 
	 -	Kings	Beach,	Movies,	Bowling,	 •	 Bunnings	DIY	sessions
	 		plus	many	more	 •	 Kokoda	Challenge
•	 We	also	provide	youth	worker	 •	 Under	5’s	Day	 
	 support	for	students	who	are	 •		 Violence	Against	Women	march 
 experiencing personal issues. 

KCC ANNUAL REPORT - 2018
(BASED ON 2018 DATA)

School Sector

School’s Address

Total Enrolments 

Year Levels Offered

Co-educational 
or Single Sex 

Characteristics of 
the Student Body

Distinctive 
Curriculum 

Offerings

Extra-curricular 
Activities
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Descriptive Information
Kairos Community college adheres to 5 principles: Honesty, Participation, 
Respect, Safety, and Legal. We utilise a reward system approach which has an 
evidence base that suggests this stimulates release of dopamine. Dopamine 
is the most powerful way to encourage the repetition of behaviour. We have 
a firm culture to avoid using fear based strategies to create behaviour change 
and instead utilize a relational approach through demonstrating secure 
attachment patterns of consistency, clear boundaries and structures and 
unconditional positive regard. 

We utilise the Louis Conzolino model of tribal learning community which 
acknowledges that every individual has an important role to play and unique 
talents and gifts to offer that makes our tribe strong. This theory states that 
tribes can only work effectively in a small numbers which is why Kairos 
Community College vows to keep enrolment numbers consistently small. We 
utilize tribal dialogue circles which is based on indigenous cultures practices to 
handle conflict in positive ways. 

Every morning we start with our tribal morning meeting which include an 
emotional check in, a team building activity and we finish with a mindful moment 
to help students and staff feel centered and grounded for the day.   

Parental involvement is a focus for us. Kairos offer parent nights, games nights 
with parents and students, graduations, parent-teacher interviews, among 
other activities to try and engage parents. 
 
Parents are very supportive of what we are trying to do at Kairos and support 
our processes. We continue to have an open door policy with parents to try 
and break down parents’ negatives perceptions of schools.   
    
Satisfaction Data:
 
parent satisfaction: (sent home parent surveys that were returned): 
100% of parents feeling their child engaged in the programs and activities at 
Kairos and over 80% were happy with their child’s overall progress at Kairos.
 
student satisfaction: In school student survey: 100% of students were   
satisfied or extremely satisfied in general with their experience at Kairos  
Community College. They reported feeling like they belonged and were  
supported.

Enrolment Retention rates: 88.75%

Teacher Retention rate: 100%
 
Tony Andrews - Head of School.  

Social Climate

Parental 
Involvement

Parent, Teacher, 
and Student 
Satisfaction 

Contact Person 
for Further 
Information 
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School Income Funding Source
School Income Broken Down by Funding Source  
 
Please refer to the My School website: http://www.myschool.edu.au/  

Staff Composition, Including Indigenous Staff:
  
     Full time Part Time Indigenous Non Indigenous  
 
Teacher     3  1  0  4  
Student Wellbeing   3  0  0  3  
Head of School    1  0  0  1  
Administration (contract service)   1  0  1  
Volunteer      1  0  1  

Qualifications of all Leadership and Teaching staff: 
 
     Qualification  Number of qualifications held by staff  
     
     Doctorate or higher  0  
     Masters    2  
     Bachelor Degree  6  
     Diploma   0  
     Certificate   0  
   
Expenditure on and Educator and Leadership Participation in Professional Development:
 
A)  Teacher Participation in Professional Development:
 
  Description of PD activity   Number of teachers participating in activity  

  Child protection and policies In-service   8 
  Child protection ISQ     8   
  First Aid      6  
  SAS Forum      8   
  QCAA Moderation     1  
  YMCA Visit      1
  NCCD       1   
  New Principals PD     1
  Strategic Planning and development   1 
  Visit YMCA      1 
  Visit Futures      1 
  Principals meeting     1 
  The Developing Brain     1 
  ASD       2 
  Leadership ISQ      2 
  21st century leadership reading   2 
  Disabilities Act ISQ     9 
  The Developing Brain     1 
  Love Bites      1 
  Moderation Socom     1
  Moderation Pre Vov     1 

Staffing Information
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10   191     47.4             97.52%  
 
Proportion of teaching staff retained from the previous year:

No. permanent staff - end previous year       No. staff retained in the following year (program year)   % Retention rate 
 
5             5                                                100%
From the end of 2017, 100% of staff were retained for the entire 2018 school year.  
 
Average student attendance rate (%) for the whole school in 2018:  63.64%

  Moderation Ethics     1
  Moderation Rec     1
  QUT Design Lab     2 
  Essential Math      2 
  Essential English     2 
  Youth Work PD      2 
  Doing Schools Differently    3 
  School Visits      8 
  Principals Forum     1 
  Principals PD      1 
  Fire and evac drills     9 
  Staff professionalism     8 
  Literacy Coaching     1
  Business PD      1 
  Wellbeing Conference     2 
  Operational Planning     9  
  

B)   Expenditure on Professional Development:

Total Number of Teachers Total expenditure on Teacher PD   Average expenditure on PD per Teacher 
    (as recorded in Financial Questionnaire) 

6    $ 10,955     $   1,825.83  

The total funds expended on staff professional development in 2018:   $   10,955  
 
The proportion of the teaching staff involved in professional development 
activities during 2018:        100%  
 
The major professional development initiatives were as follows: 
Developing teachers’ performance through PD and peer monitoring.   

Un-planned absences of sick and emergency leave periods of up to 5 days):  
 
Number of Staff Number of School Days  Total Days Staff Absences       Average Staff Attendance Rate 

Key Student Outcomes
Average student attendance rate for each year level (%) in 2018:  

Year 10   67.55%  
Year 11   58.5%  
Year 12   64.24%  
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KCC responds to non-attendance in a number of ways: 
 
1. Role is taken in the morning and after lunch. 
 
2. If student is not present and the school has not been notified of their absence, a youth engagement educator  
 will attempt to contact student/guardian by phone to firstly find out if the student is okay and if they need any  
 further support from us. 
 
3. If we have trouble making contact via phone we will endeavour to visit the student and family at home.
 
4. We also have a bus service to pick up students in the Moreton Bay area. 
 
For students who may be having personal or health issues affecting their attendance, we also endeavour to   
connect with students through outreach to support them to engage in school work and re-engage back into   
attending school regularly.
 
Apparent Retention Rate (Year 10 to 12):

Year 12 student enrolment as a percentage of the Year 10 cohort is 1500% (no year 10’s in 2016).
  
Outcomes for our Year 12 cohort 2018: 

Number of students awarded a Senior Education Profile 15 

Number of students awarded a Queensland Certificate of Individual Achievement 0 

Number of students who received an Overall Position (OP) 0 

Number of students who are completing, or completed a School-based Apprenticeship or Traineeship (SAT) 1 

Number of students awarded one or more Vocational Education and Training (VET) qualifications 14 

Number of students awarded a Queensland Certificate of Education at the end of Year 12 15 

Number of students awarded an International Baccalaureate Diploma (IBD) 0 

Percentage of Year 12 students who received an OP1-15 or an IBD 0% 

Percentage of Year 12 students who are completing, or completed a SAT or were awarded one or more 100%  
of the following: QCE, IBD, VET qualification  

Percentage of Queensland Tertiary Admissions Centre (QTAC) applicants receiving a tertiary offer 100% 
 
Post-school Destination Information:
 
Fewer than five responses to the 2018 Next Step survey were received from students who completed Year 12 at 
Kairos Community College. Consequently, information on the post-school destinations of Year 12 completers from 
2018 are not available for reasons of data confidentiality.   
 
School Response Rate to the Survey:
 
Number of Year 12 students in 2018 (a)    15 
Number of responses received from students (b)   Less than 5
Percentage response rate (b/a x 100)    NA% 
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KAIROS CURRICULUM
“education is the most powerful weapon, which you can use to change the world.”

– Nelson Mandela -

“play is the highest form of research.”
 - Albert Einstein -

At Kairos, we aim to provide a learning environment that engages our young peoples’ ‘social brains’. We pride ourselves 
on relevant curriculum that, while meeting the requirements of Education Queensland, seeks to inspire students to 
become life-long learners. 

Kairos offers 8 SAS Subjects; Prevocational Maths, English Communication, Social and Community Studies, Ethics, 
Arts in Practise and Recreational Studies and Career Development and new for this year the elective Business Studies. 
Each subject operates within an overarching Social and Emotional Learning Theme that changes each term. This is 
called fusing the curriculum and allows for a richer learning experience as students explore the same theme across a 
number of different subjects. The overarching themes include; Community Development, Respectful Relationships, 
Personal Health and Wellbeing and Employment Readiness.

As Kairos offers Authority Registered Subjects students are eligible to gain their QCE (Queensland Certificate of 
Education) upon the completion of Year 12. The QCE requires that 20 credit points be achieved across Years 11 and 
12 through a variety of subjects. Each major subject is worth 4 credit points. 2018 saw 100% of our Year 12 graduates 
receive their QCE.
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        Mary-Ann Caslin - Teaching & Learning Coordinator
 

I
CAN

All Kairos staff are involved in collaborative lesson planning. Lead by the individual subject teachers, we work together 
and incorporate a ‘whole brain integration’ approach to each lesson (Dan Siegel, 2013). This approach aims to create 
lessons that excite different parts of the brain and have enough variety to allow for the varying ways our young 
people learn. Whilst language, facts, logic and problem solving still remain as important factors, teaching our young 
people to embrace creativity, movement, storytelling and play are equally as integral.

Students can also gain QCE points through external Certificates, Diplomas and University courses. 2018 saw a number 
students enrolled in Certificate II in Salon Assistant, Certificate III in Beauty Services, Certificate II in Automotive, 
Certificate II in Plumbing, Certificate III in Business (Traineeship), Certificate II in Construction (Apprenticeship). This 
year Kairos were also able to offer on-site training, through Central Queensland University, in Certificate II Hospitality. 
Kairos will look to grow our VET (Vocational Education and Training) pathways in 2019 offering more opportunities 
for students to reach their educational goals in ways that suit their learning interests. 

2018 was also a big year for students applying for and being accepted into University upon completion of Year 12. 
Every student who applied through QTAC was offered a place which saw two students enrol in Bachelor of Nursing, 
one enrol in  Bachelor of Arts (Journalism) and one enrol in the University of Queensland Tertiary Preparation Course. 
2018 also saw one student begin and successfully complete a university subject while still completing Year 12 through 
the University of the Sunshine Coast Headstart Program. 

But of course, no curriculum work could be achieved without the students need for safety being fulfilled. Kairos 
believes that to get academic outcomes our young people require a safe work environment focused on our common 
humanity, compassion and positive relationships with each other. 

“educating the mind, without educating the heart, is no education at all.”
- Aristotle -
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END OF YEAR CELEBRATION

celeBrating student success
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Celebrating the achievements of students is something Kairos places great importance on. The End of Year 
Celebration which featured the Awards Ceremony and Formal Dinner was held on the 17th November and 
it was an evening enjoyed by all, students, educators, parents, dignitaries and members of the wider Kairos 
community.
 
Held on campus, the Awards Ceremony saw a number of students presented with awards that highlighted 
their achievements throughout the year. Of particular note there were four perpetual awards given out that 
recognised our most significant achievers.

- academic aWard -
 
 This was awarded to Piper Milton: The student with the highest grade average across all subjects including 
Pre Voc Maths, English Communication, Ethics, Social and Community Studies, Career Development and 
Recreational Studies.

- most improved aWard -
 
This was awarded to Charlotte Joselyn and Daniel Long: The student who has progressed the furthest, 
not just academically but also personally and socially.

- Kairos aWard - 

This was awarded to Caitlyn Moss: The student who seized their most opportune moment with passion 
and conviction, the student who most summed up the essence of why Kairos originally came to be. 

- petrie shield -
This was awarded to Matthew Price. Presented by Luke Howarth, Federal Member for Petrie, this award 
draws upon the legacy of Andrew Petrie and the tireless work he carried out in the community. It also 
represents how he inspired others to discover their strengths.
 
Not only were the efforts of students recognised during this time but also, the efforts of members of the 
wider Kairos community who throughout the year contributed to the school in ways such as financial 
donations, food donations, lunch preparation, guest speakers and providers of professional learning 
experiences for staff. 

- triBal aWard -

This was awarded to Jasmine Grey for upholding the school principles to the highest standard, therefore 
being a role model to the other students of Kairos. Also for consistently following the principles of Safety, 
Participation, Legal, Honesty and Respect. 

Following the Awards Ceremony was the Formal Dinner. Held at the Best Western North Lakes, this was a 
time for students and staff to celebrate each other and the wonderful year that was 2018 at Kairos.
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A FINAL GLIMPSE AT 2018
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