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At Kairos Community College we believe that at the 
heart of all learning is to feel safe and to feel connected 
through positive relationships. With these principles in 
mind, the Social Brain Education Model was developed 
and is currently being embedded throughout our whole 
school community. The Social Brain Education diagram 
demonstrates the three levels of our unique model, which 
is a fusion of youth work practice and neuro-education 
principles.

1. At the centre is Wellness of mind. What do we mean by  
 this? In essence what this means is to have wellness of  
 mind you need to feel safe, feel you have sense of control  
 and be able to experience pleasure or meaning to have  
 a positive learning experience. This is one of the biggest  
 barriers to learning when these three basic neurological  
 needs are not being met and unfortunately constantly  
 overlooked in traditional school settings. If you don’t  
 feel safe your brain is amazingly responsive and will go  
 into survival mode, fight or flight. At that point all  
 you can do is either shut down or freeze, avoid or  
 flight or going on the defensive, fight. So a big part of  
 our role as educators, step one is just getting young  
 people to feel safe again. This takes time and we have  
 to remind ourselves that taking that time is extremely  
 valuable and through that process the learning is just  
 as rich and useful as any other more traditional versions  
 of learning. 

2. Next level is to feel connected through positive secure 
 relationships. Whether this is with an educator, peers,  
 through culture or community we know that the brain  
 lights up when it is engaged with others and learns  
 more effectively when there are securely attached  
 relationships. We know now through advances in  
 neuroscience that our brain creates new neural  
 pathways and is open to new learning when it involves  
 a social aspect. It needs other humans to start to learn! 

 The great thing is that ancient communities have  
 been using this way of learning for a long time  
 which we can base our practices on, we call this a tribal  
 learning community. They believe every person in the  
 tribe has a unique gift that contributes to the tribe, the  
 idea of leadership is about supporting the tribe to  
 bring out individuals strengths and support the tribe to  
 be the best they can. As a civilisation we lost our  
 way when we hit the industrial revolution in terms  
 of education. Being time and finically efficient became  
 the most important commodity. Relationships could  
 not compete with greed. Unfortunately our brains did  

FEELING SAFE AND CONNECTED 
THROUGH POSITIVE RELATIONSHIPS 

TO ACHIEVE EDUCATIONAL OUTCOMES

 not get the memo…This way of operating using  
 production lines is fantastic for making cars and  
 washing machines but unfortunately is not so good for  
 helping young people to engage in learning in  
 dynamic ways that honour their uniqueness as a  
 human being. The industrial education system is failing  
 so many intelligent, and dynamic young people  
 because they get treated like a number on a production  
 line never being seen or feeling like they actually matter  
 in the world. Every day we strive to help our students  
 feel like they matter and most importantly feel safe.  
 One of the ways we help create safety is through our  
 tribal principles of respect, participation, safety and  
 legal. 

3. In saying that you may be starting to think are we a  
 school or a youth service. This is where our third  
 level comes in. Achieving academic outcomes. We  
 pride ourselves on making sure that our students  
 have access to complete their Queensland Certificate  
 of Education just like they would if they were attending  
 a mainstream school. One of the common  
 misconceptions is young people who do not want to  
 be at mainstream school must not want to be doing  
 the same subjects as their mainstream school peers. I  
 am yet to meet that young person. Please have a look at  
 our subject displays to get a snapshot into the high  
 quality work that is being produced by our students.  
 The subjects our students are currently enrolled in  
 are Pre Voc Maths, English Communication, Ethics,  
 Social and Community studies and Creative Arts plus  
 a number of short courses all which are approved the  
 national curriculum. 

The neuroscience field has provided us with amazing 
evidence that demonstrates that there are some really 
basic practices that will create neural-plasticity. Neural-
plasticity in our brains is what you want if you need to learn 
something new or change an old habit. One of the ways to 
create this is by achieving whole brain integration; that is 
by engaging the left logical brain with the right emotional 
brain. As part of our model, one of our practices that the 
staff team; made up of teachers and youth workers engage 
in is what we call collaborative lesson planning which aims 
to incorporate some of the following elements, emotional 
thinking, storytelling, role play, movement, novelty, and 
music into every lesson plan of every single subject. Not 
only that but we also embed all our social and emotional 
learning into our formal curriculum as opposed to stand 
alone programs. This is some of the many practices we use 
here to engage our students in learning. 

THE SOCIAL BRAIN
EDUCATION

MODEL
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BOARD OF DIRECTORS REPORT

Every month we gather as a board to review the work of the school and ensure it is on the right track and 
look ahead to the horizon. Every month we are in awe of the great team of staff at Kairos and their dedication 
to supporting young people to achieve great outcomes. For many young people, regular attendance and 
feeling safe at school can be an important first step to growing in their education. The Kairos staff build 
that sense of safety and security as a platform for education and wellbeing. I want to congratulate the staff, 
young people and their families and supporters for such outstanding achievements. 

A major milestone for Kairos is the opening of a second campus. There is a huge amount of work to make 
this happen on time and to meet the requirements of governing authorities. Not only has Principal, Tony 
Andrews steered the school to great educational outcomes but he has enabled the establishment of a 
second campus. A key part element of expanding to two campuses is the development of the senior 
leadership team. Congrats to Jason Kupke for taking on the Head of Campus role for Deception Bay and Luke 
O’Sullivan for the Head of Campus role at Caloundra. We look forward to their semi regular participation in 
board meetings. 

I wanted to say a special thanks to all the board members who volunteer their time to deliver good 
governance on behalf of the school community. They prepare diligently and participate fully in meetings 
and engage in committee work where required. 

A strong financial position is essential for establishing a second campus, appropriately staffing and 
resourcing the school and getting essential capital works completed. I can commend to you the audited 
financial reports that demonstrate the healthy position the college is in and the diligence through which 
the school is being managed and governed. 
 
Mike Jeffery - Chair of the Board
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PRINCIPAL’S REPORT

2019 was a year of firsts for Kairos. As we grew to our largest ever cohort of 61, the year started with the 
largest attendance we had ever seen. This forced us to divide the classes into smaller groups and increase 
our staffing numbers. It was a very positive problem to have. It also saw us take on new staffing structures 
as we moved towards starting a new campus. 

The year saw us link up with Scouts Queensland to try and get the new campus for Caloundra off the 
ground. Whilst still in progress the year guaranteed our start in Caloundra and the first enrolments were 
taken aiming for 12 young people in year 10 from throughout the Sunshine Coast region. This has been a 
long process for the board, but their perseverance has paid off. 

As always we looked to improve our processes and ways of working in 2019. This included trips to other 
SAS schools and Professional Development attended by staff. Kairos also paid to get an external review 
done by ISQ. This review was highly beneficial and allows us to now plan for our improvement over the 
coming years. Staff are committed to making Kairos the best that it can be and a point of difference in the 
SAS sector. 

During 2019 we also looked to solidify our model and what it means to be at Kairos. We explored wellbeing 
and what each of the layers of our model are. Hours of research was conducted by stuff to put towards a 
model document that will be released in 2020. 

As per the previous year the highlight of the year was the graduation and celebration. Given our numbers 
we changed venues to a bigger venue as in 2018 it was a bit cosy. Much to our delight we filled the bigger 
venue with many people having to stand for the ceremony. It truly highlighted to staff the significant impact 
Kairos is having on the community and how our parents and carers really do value what they do each and 
every day. So to the Kairos team Thank You! 

Overall 2019 was a year of opportunities. The students were presented with the most amazing opportunities 
to further their education and lives. It further solidified the fact that we cannot force a young person into 
their education or better wellbeing, however, what we can do is offer as many opportunities for the young 
person to address what they need in the opportune time, their Kairos Moment. 

Tony Andrews
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Thank you to DBCYP who have been an amazing
support for our young people and staff. 
We look forward to continuing our 
relationship well into the future.

YOUTH WORKER’S REPORT

OUR VOLUNTEERS & SUPPORTERS
Board of Directors 
Mike Jeffery - Chair Person 
Howard Buckley - Secretary 
Kelie Phillips - Director 
Andy Coffeys - Director 
Janene Suttie - Director  
David Meyer - Director 

Community Volunteers 
Ann Andrews 
Soroptimist as volunteers on Photo Project 
Bailey Road Meats 
Chris Knight 

When thinking of the year that was, a few key words to describe our students came to mind. Transforming, 
adaptive, striving, diverse, developing and perhaps most of all resilient. This is in large part was due to the 
way they weathered the storm of change thrown at them. The first upheaval for our tribe was Kairos’ original 
and Head of School, Tony Andrews stepping away from his role into Principal responsible for setting up a 
second campus in Caloundra. This provided opportunity for our Wellbeing Co-Ordinator, Jason Kupke, to 
progress into the Head of Campus position. During this time, the team ensured the maintenance of a safe, 
supportive and open environment for students and staff during this time. 
 
The resilient nature of our students was again tested at the end of the year where we said goodbye to 
much loved teachers Sarah Dwyer and Owen Lee a.k.a Jesus who now educates the students in Caloundra. 
The Wellbeing team suffered an additional loss with Tim Kenman also choosing to move on at years 
end. However, in true Kairos fashion, Tim provided a learning moment showing that change and end of 
relationships can be positive.
 
Despite this, there was plenty of fun and connection to be had with students and parents at our Minute to 
Win it and State of Origin nights. Both designed to show a lighter dynamic to the student/parent relationship. 
Always looking to forge meaningful participation in a variety of ways with parents, the Wellbeing team 
continued to run successful breakfasts and parent evenings. 
 
2019 provided challenges and growth through Senior Camp at Bribie Island Retreat and Recreation Centre 
and our annual school camp to the beautiful QCCC Mapleton. Students were not going to let the weather 
dampen their excitement to engage in adventure-based learning and embark on a journey to discover their 
hidden strengths. The all-important ‘Kairofied’ Sports Carnivals, a favorite on the calendar, were amongst 
our most spiritly attended. The level of comradery, joy and lighthearted competition between students and 
staff is a truly inspiring event to see.
 
In order to provide every opportunity to connect with community and deliver holistic care our Wellbeing 
Team changed the focus of the Friday ‘All Kinds of Sessions’ to incorporate life skills and guest speakers. 
Mechanics, housing, road safety, sexual health, current events, e-safety and health were some of the 
incorporated sessions. Most notably, ‘Ready Steady Cook’ was a crowd favourite with students working in 
teams to create and cook dishes from items typically found in the fridge and cupboard.   

Donations 
Lighthouse - David and Cheryl Rauchle 
Moreton Bay Regional Council 
Combined Services 
Encircle 
Share the Dignity 
Pete Finau



Amy Armstrong 
Teacher
Amy hails from a country town in New South Wales and has been working with young people 
for around 6 years. After graduating high school, Amy worked as a Teacher Aide in her gap 
year which began her passion for young people and education. In 2019, Amy completed her 
Bachelor of Education/Arts, majoring in the humanities field. Amy is a proud Deception Bay 
resident and thoroughly enjoys teaching Social and Community Studies at Kairos. She also 
teaches Year 11 Essential English and helps out in the Arts in Practice lessons. In her spare 
time, Amy loves to play sport, walk her dogs and bake goodies. 
 
Jason Kupke   
Head of Campus - Deception Bay
Over the past sixteen years he has taught in a variety of settings, but has spent a significant 
portion of his time in the SAS school area, honing skills and developing strategies to provide 
a quality education for all students. The last five years have been spent in a variety of 
management positions guiding growth of students and staff alike. 
He is extremely passionate about providing quality opportunities for learning and growth, 
in all areas, for students. After spending the last twenty years in Hervey Bay he has made the 
move to Kairos and couldn’t be happier with his decision.
 
David Ridden 
Teacher Aide 
David began his career in education at Special Schools and has had extensive training in 
disability support and learning. He also has studied mindfulness and meditation. David 
carries strong beliefs in social justice, fairness for all, living ethically and being morally sincere. 

His passions lie in building meaningful, positive relationships with students, guiding them 
to find confidence within when facing challenges and to help them be the best versions of 
themselves. A proud member of the Kairos Community College family and believes in the 
tribe culture at Kairos. 
 
Owen Lee 
Youth Engagement Educator - Teacher
Owen is our Ethics, Arts-in-Practise and Literacy teacher. Within 2014 he completed his 
Graduate Diploma in Education (Secondary), focusing his Teaching Methods in Dramatic 
Performing Arts and Media Communications with La Trobe University in Melbourne. He 
also possesses a Bachelor of Arts completed with the Australian Catholic University, and a 
Certificate IV in Entertainment completed at Northern Melbourne Institute of Tafe.

Previous to becoming an Educator for Kairos, Owen spent his time successfully gaining 
awareness of dramatic arts by touring nationally as a puppeteer with the Australian Puppet 
Theatre, and throughout his past 15 years’ experience on Australian television (including 
appearing regularly on Grundy Television’s Neighbours, Southern Star’s Blue Heelers, and 
having written and hosted the prime-time talk show, Pluck TV, broadcast by C31 Melbourne). 
Previous to working with Kairos Owen was employed by the Darebin Council Youth Theatre 
Company Platform; who are committed to diversity with participants including marginalised 
young people; recent migrants, young people with disabilities and at-risk youth. 

Owen believes theatre games are an inordinately powerful tool for students to build self-
expression and determination skills, facilitating students around a shared goal and shared 
ideas which allow young people collective ownership of their creations. 

MEET THE STAFF
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Tammy Sellars 
Administration
Tammy is the Administration staff at Kairos since the beginning of 2018. She has worked 
in community and human services for 8 years now in a myriad of areas including in youth 
work, employment consulting, education support worker, teacher’s aide and project 
officer. Her last stint as a project officer saw her assist an Executive Manager to create a 
new Special Assistance School in Gladstone, a high area of need. Her passion is helping 
the marginalised and less fortunate people in our society as well as supporting the staff 
that make this happen.  Her belief centre’s on the idea education is not just about facts and 
figures but of values and showing each student where their strengths are.

Kelly Chambers 
Educator
Kelly hails from Wales, a small country of approximately 3 million people. She moved to 
Australia in 2012 and is now proud to call herself an Australian Citizen. Kelly has been 
teaching for 13 years in various settings. Upon moving to Australia, she began teaching at a 
special assistance school in Ipswich before joining the Kairos team. She has been at Kairos 
since July 2017, where she has taught Mathematics, Business Studies, Recreation Studies 
and English. She is currently responsible for coordinating the curriculum, QCE tracking, VET 
coordination and disability learning support, as well as teaching English and Recreation 
Studies. 

Kelly is a qualified Ju-Jitsu instructor and coaches regularly. She also trains in Judo and 
Brazilian Ju-Jitsu. She is passionate about helping young people fulfil their potential and 
encourages them to engage with the opportunities presented to them. Kelly believes that 
physical activity is a powerful way for students to build their confidence and their self-belief 
and is always keen to walk alongside them to help them achieve their goals.

Tony Andrews 
Principal
Tony has taught in a variety of settings from mainstream to China to SAS schools like 
Kairos. He is very passionate about what we do at Kairos and believes that every student 
deserves an education when they are ready. He values not just giving students an academic 
education, but teaching them to be contributing valued members of the community.  
He is also a keen sportsman in any sport but actively plays AFL and cricket. He shares his 
passions on a daily basis and love to have fun. He believes “our tribe is the future”.

Emma Burridge  
Youth Worker
Hi I’m Emma. I started my Youth Work career in Deception Bay as a University Student 
placement with Deception Bay Community Youth Programs way back in 2006 where I was 
then able to secure a full time position with the Get Set For Work program lasting 4 years. I 
then took an opportunity to develop, grow and push myself out of my comfort zone with a 
leap of faith jump over to Ireland to live for 2 years. There, I worked as an Au Pair and took 
advantage of travelling whenever I could landing me in over 25 countries. On my return 
to Australia I continued with my youth work and joined Life Without Barriers Out of Home 
Care team in their residential. With each job opportunity, as with the move overseas I see 
it as chance to gain new skills and extend myself professionally and personally. Which is 
why I was excited to take on the role of Youth Engagement Educator at Kairos and return 
to Deception Bay where it all started. I believe in the right to education and I believe in the 
model, culture, staff and students of Kairos Community College.



Chris Jensen 
Educator
Chris has joined the Kairos team teaching English and Maths. He started his career working 
as a music tutor and freelance musician whilst studying Music Performance on the French 
Horn in Melbourne. After a one year stint in London, he found himself studying Secondary 
Education here in beautiful Queensland, graduating in 2012 and falling in love with the 
job. Since graduating, he has taught in mainstream schools as a classroom music teacher, 
instrumental music teacher and band conductor. He has also travelled across Asia, the 
USA and Europe with his better half after getting hitched, teaching Maths and English as a 
Second Language in London. 

Chris believes everyone has the right to a great education, one that is all about emotional 
wellbeing as much as academic facts, and is excited to be getting to know everyone here 
at Kairos.

Alex Fernandes 
Educator
After spending 5 years living and working overseas I discovered my passion for working 
with young people. I worked with pre-nursery children in London, school-aged kids at 
summer camp in Pennsylvania, USA and worked with the ski school one winter in Whistler, 
Canada where I learned to ski on a fractured ankle. I eventually returned home to Brisbane 
and completed my Bachelor of Education in 2009. My career thus far has been highlighted 
by a number of years in mainstream, some amazing years teaching students with special 
needs, a life-changing semester at the Royal Children’s Hospital School working with kids 
with cancer and most recently, my appointment here at Kairos teaching and working with 
some very unique and cool individuals. I have always aligned to the idea that it takes a 
village to raise a child and love being a part of a tribe that align with this idea. 

JJ 
Teacher Aide
JJ joined the Kairos tribe as a Teacher Aide in November 2019 to pursue her passion for 
education and working with young people. She also works as a senior tutor in English/ 
maths/ science for a local business, and hopes to commence a Master of Teaching, 
specialising in psychology and English in 2021. Her philosophy is that everyone, no matter 
their background or ability, is deserving of a good education, and she continually strives to 
create a supportive and individualised learning environment at Kairos where students can 
meet their full potential. When she is not working, JJ studies toward her bachelor’s degree 
in Psychological Science, takes classes in English Literature, and enjoys creative writing. 

Mary-Ann Caslin 
Teaching and Learning Co-ordinator
Mary-Ann is the Teaching and Learning Coordinator and is responsible for VET Coordination, 
Disability Learning Support (EAP production and NCCD) Curriculum Coordination, QCE 
Tracking and teaching English. Mary-Ann has been teaching for 18 years in both mainstream 
and SAS schools and has a Bachelor of Arts/Education and a Masters of Education (Guidance 
and Counselling). She believes in the power of a holistic education to transform lives. Mary-
Ann places great importance on fusing both academic and pastoral learning experiences 
and enjoys incorporating both of these in the curriculum at Kairos.
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Krystle Spanos 
Teacher
Krystle is our Science in practice, Transitions, Ethics and Recreation teacher. Krystle 
originates from Perth, Western Australia where she completed her Bachelor of Health 
and Physical Education. Upon graduating in 2014, she took on a general teaching role 
at a Catholic Indigenous Care school in Perth. Krystle is passionate about helping young 
people succeed and this is why she has chosen to work at Kairos Community College. She 
values education and believes that every student deserves a quality education. Krystle is 
a keen sportswoman who loves AFL, soccer and netball. When arriving in Brisbane, she 
was drafted into the QAFLW. She admires the support and relationships made at Kairos 
Community College.  

Zoey-Brooke Jensen 
Youth Worker
Zoey-Brooke began her journey working with young people in her community, the Moreton 
Bay Region, through volunteering at her high school as a peer mentor to assist year 10, 11 
and 12 students to engage in an earn or learn pathway. This ignited her passion for working 
with young people and being a part of providing a holistic approach that incorporates 
wellbeing as an integral component to education. Kairos has been the natural next step in 
that journey.

Zoey-Brooke has completed a Bachelor Degree in Behavioural Science with minor study 
areas in Counselling, Indigenous Knowledge’s & Alcohol & Other Drugs. She possesses a 
strong commitment to social justice and building strong communities through assisting 
young people to step into their strengths and embrace opportunities. Because of this, she 
is now working towards a Masters in Social Work and a Masters in Mental Health.  
Zoey-Brooke loves spending time with her family, listening to music and going to gigs, 
swimming and spending time outdoors in nature.

Luke O’Sullivan 
Head of Campus - Caloundra
Luke is a well-travelled teacher with 14 years’ experience working in a vast range of schools.  
His career began at Gympie SHS where he ran a school of excellence and coordinated the 
schools Youth Action Program.  He later moved on to Western Cape College on Cape York 
for three years before returning to Meridan SC in 2012.  Here saw Luke take on a variety 
of roles, most notably Community Leader (student wellbeing) and his last 4 years in a 
Pedagogy Coaching role.  This saw him work intensively with staff around implementing 
the colleges pedagogical framework and Restorative Practices from P-12. He is now the 
new Head of Campus with Kairos CC at their new Caloundra campus.  Luke is a Caloundra 
local with three young children who attend a local school. His wife is also a teacher who 
has a young son. He is very active and enjoys the challenge of participating in endurance 
events regularly throughout the year. 
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Descriptive Information
Independent  
 
100 Maine Terrace, Deception Bay Queensland 4508  
 
We function at 61 enrolments. This was up from 53 the previous year. We had 
a total of total of 76 enrolments in 2019.  
 
Kairos Community College offers Years 10 - 12    
 
Co-Educational   
 

Kairos Community College caters for disengaged and disenfranchised youth 
from a variety of backgrounds. All students choose to attend Kairos and have 
the goal of obtaining their QCE. Kairos had 76 students enrol in 2019, 36 males 
(47%) and 40 females (53%). 

Kairos Community College has developed a unique model called the Social 
Brain Education model based on recent evidence based neuro education and 
youth work based practices. The evidence suggests that the way that people 
learn best is with and from other people. Kairos believes that the core for any 
learning to take place, students firstly need to feel safe and have a sense of 
wellness. Secondly, students need to be connected socially to their peers, their 
educators, and their community and their culture. Thirdly students need the 
academic content to engage their whole brain and have relevance to their lives. 

Our Curriculum framework which is called Fusion, is a layered approach that 
incorporates social and emotional learning into all areas of the curriculum 
through term themes which are linked in all SAS subject unit outlines. These 
outlines are developed across the whole staff team using multi-professional 
expertise of social workers, youth workers and teachers. The lesson planning 
approach is aptly named collaborative lesson planning and it is during these 
sessions that we integrate the right and left brain hemispheres into lessons.  
This is achieved by using targeted activities to stimulate both brain hemispheres 
through the use of storytelling, music, movement, emotional thinking, 
novelty and play. By utilising these various modes of engaging the whole 
brain staff reinforce key concepts and skills to solidify the learning.  

• School camps  • We also provide youth worker 
 - Mapleton   support for students who are
• Respect Day  experiencing personal issues   
• GOMA • Mentoring Sessions
• End of Term break-ups • Sports Carnivals
• Rewards Activities  • Kokoda Challenge 
 - Kings Beach, Movies, Bowling, • ‘Minute to Win It’ Night
   plus many more • Origin Night
• Harmony Day  • 21st Century Skills days

KCC ANNUAL REPORT - 2020
(BASED ON 2019 DATA)

School Sector

School’s Address

Total Enrolments 

Year Levels Offered

Co-educational 
or Single Sex 

Characteristics of 
the Student Body

Distinctive 
Curriculum 

Offerings

Extra-curricular 
Activities
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Descriptive Information
Kairos Community college adheres to 5 principles: Honesty, Participation, 
Respect, Safety, and Legal. We utilise a reward system approach which has an 
evidence base that suggests this stimulates release of dopamine. Dopamine 
is the most powerful way to encourage the repetition of behaviour. We have 
a firm culture to avoid using fear based strategies to create behaviour change 
and instead utilize a relational approach through demonstrating secure 
attachment patterns of consistency, clear boundaries and structures and 
unconditional positive regard. 

We utilise the Louis Conzolino model of tribal learning community which 
acknowledges that every individual has an important role to play and unique 
talents and gifts to offer that makes our tribe strong. This theory states that 
tribes can only work effectively in a small numbers which is why Kairos 
Community College vows to keep enrolment numbers consistently small. We 
utilize tribal dialogue circles which is based on indigenous cultures practices to 
handle conflict in positive ways. 

Every morning we start with our tribal morning meeting which include an 
emotional check in, a team building activity and finish with a mindful moment 
to help students and staff feel centered and grounded for the day.   

•  Parents Night

•  Termly Parent Breakfast

•  State of Origin Night

•  Teacher/Parent Meetings

•  ‘Minute to Win It’ Night

•  Creation of Facebook Site

•  Introduction of PLP’s to get parents into school twice per year.
  
Satisfaction Data:

Parent satisfaction: (sent home parent survey that were returned): 89% of 
parents feel their child engaged in the programs and activities at Kairos to the 
best of their ability. 100% of parents were satisfied with their students’ progress 
at present and were happy with school communication. . 

Student satisfaction: In school student survey: 95% of students were satisfied 
or extremely satisfied in general with their experience at Kairos Community 
College. They reported feeling like they belonged and were supported. 

100% of staff feel as though students have a sense of belonging at Kairos and 
feel like Kairos adequately supports its young people. 

Student Retention Rate: 94%

Teacher Retention Rate: 100%
 
Title: Principal Tony Andrews  

Social Climate

  Parental 
Involvement

Parent, Teacher, 
and Student 
Satisfaction

 

 Contact Person 
for Further 
Information 
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School Income Funding Source
School Income Broken Down by Funding Source  
 
Please refer to the My School website: http://www.myschool.edu.au/  

Staff Composition, Including Indigenous Staff:
  
     Full time Part Time Indigenous Non Indigenous  
 
Teacher     6  1  0  7  
Student Wellbeing   4  0  0  4  
Principal    1  0  0  1  
Administration (contract service) 0  1  0  1  
Volunteer    0  1  0  1  

Qualifications of all Teachers: 
 
     Qualification  Number of qualifications held by staff  
     
     Doctorate or higher  0  
     Masters    3  
     Bachelor Degree  8  
     Diploma   0  
     Certificate   2  
   
Expenditure on and Teacher Participation in Professional Development:
 
A)  Teacher Participation in Professional Development:
 
  Description of PD activity   Number of teachers participating in activity  

 Child Protection and policies In-service  11
 Child Protection ISQ 11
 Wellbeing 1
 Behaviour Management 1
 IPads in Class 1
 NCCD 1
 Maths Moderation 2
 English Moderation 1
 Fire Evac drill 11
 ISQ Curriculum Day 1
 Aspiring Leaders 2
 ISQ Leadership Forum 1
 Senior Schooling Forum, panel member 1
 PLC Technology 1
 QCAA Kedron Principals meeting 1
 QCE Flexibility 2
 Professional Supervision 11
 SAS Forum 11
 LMS Training 11
 SAS Site visits 11
 SAS Site visit 2

Staffing Information
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Average student attendance rate (%) for the whole school in 2019:  71%

Average student attendance rate for each year level (%) in 2019:  

Year Group 10   72.6%  
Year Group 11   70.8%  
Year Group 12   65.7%  

KCC responds to non-attendance in a number of ways: 
 
1. Role is taken in the morning and after lunch. 
 
2. If student is not present and the school has not been notified of their absence, a youth engagement educator  
 will attempt to contact student/guardian by phone to firstly find out if the student is okay and if they need any  
 further support from us. 

From the end of 2018, 100% of staff were retained for the entire 2019 school year.  
 

 NCCD  1
 Neuroscience leadership 1
 Fire and evac drill 11
 SAS Visits Melbourne 1
 Total number of teachers participating  7
 in at least one activity in the program year 
  
B)   Expenditure on Professional Development:

Total Number of Teachers Total expenditure on Teacher PD   Average expenditure on PD per Teacher 
    (as recorded in Financial Questionnaire) 

7    $ 18,320     $   1,655.45  

The total funds expended on staff professional development in 2019:   $   18,320  
 
The proportion of the teaching staff involved in professional development 
activities during 2019:        100%  
 
The major professional development initiatives were as follows: 
Each year each staff member conducts 2 peer reviews. They also set professional goals at the start of the year that 
are in line with the Strategic and Operational Goals. Kairos spends significant time working collaboratively and 
sharing ideas and resources aiding in development.   

Average Staff Attendance (Based on unplanned absences of sick and emergency leave periods of up to 5 days):  
 
Number of Staff Number of School Days  Total Days Staff Absences       Average Staff Attendance Rate
 
11   2225     59             97.35%
For permanent and temporary classroom teachers and school leaders the average staff attendance rate was 97.35% 
in 2019.  
 
Proportion of teaching staff retained from the previous year:

No. permanent staff - end previous year       No. staff retained in the following year (program year)   % Retention rate 
 
5             5                                                100%

Key Student Outcomes
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3. If we have trouble making contact via phone we will endeavour to visit the student and family at home.
 
4. We also have a bus service to pick up students in the Moreton Bay area. 
 
For students who may be having personal or health issues affecting their attendance, we also endeavour to   
connect with students through outreach to support them to engage in school work and re-engage back into   
attending school regularly.
 
Apparent Retention Rate (Year 10 to 12):

Number of students: Year 10 Base = 18. Year 12 base = 18. 
Year 12 student enrolment as a percentage of the Year 10 cohort is 100%.
  
Outcomes for our Year 12 cohort 2019: 

Number of students awarded a Senior Education Profile 11 

Number of students awarded a Queensland Certificate of Individual Achievement N/A 

Number of students who received an Overall Position (OP) N/A 

Number of students who are completing, or completed a School-based Apprenticeship or Traineeship (SAT) 2 

Number of students awarded one or more Vocational Education and Training (VET) qualifications 9 

Number of students awarded a Queensland Certificate of Education at the end of Year 12 11 

Number of students awarded an International Baccalaureate Diploma (IBD) N/A 

Percentage of Year 12 students who received an OP1-15 or an IBD N/A 

Percentage of Year 12 students who are completing, or completed a SAT or were awarded one or more 100%  
of the following: QCE, IBD, VET qualification  

Percentage of Queensland Tertiary Admissions Centre (QTAC) applicants receiving a tertiary offer 100% 
 
***Post-school Destination Information:
 
At the time of publishing this Annual Report, the results of the 2019 post-school destinations survey, Next Steps – 
Student Destination report for the school was not available. Information about these post-school destinations of our 
students will be uploaded to the school’s website in September after release of the information.   
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KAIROS CURRICULUM
“Education is the most powerful weapon, which you can use to change the world.”

– Nelson Mandela -

“Play is the highest form of research.”
 - Albert Einstein -

At Kairos, we aim to provide a learning environment that engages our young peoples’ ‘social brains’. We 
pride ourselves on relevant curriculum that, while meeting the requirements of Education Queensland, 
seeks to inspire students to become life-long learners. 
 
2019 saw the implementation of the new syllabuses in Year 10 and Year 11 across all of our subjects. These 
subjects included Essential English (which replaced English Communication), Essential Maths (which 
replaced Pre Vocational Maths), Social and Community Studies, Religion and Ethics, Recreational Studies, 
Business Studies, Arts in Practice and the Short Courses of Literacy, Numeracy and Career Education. These 
subjects will run now and into the future. Unlike previous years we are unable to run Essential English and 
Essential Maths in a cyclical manner therefore year levels for these subjects had to be created. Given this, 
there was a flow on affect to all subjects and now across all subjects classes are split into Year 10, Year 11A, 
Year 11B and Year 12. Each class has approximately 15 students.
 
2019 was also the last year for the old syllabus subjects. The Year 12 students were operating off the old 
syllabuses including English Communication and PreVocational Maths. At the end of the year these subjects 
will no longer run as they have been phased out and the new Year 12’s next year will continue with the new 
syllabuses as they flow on into year 12 coursework.
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“Educating the mind, without educating the heart, is no education at all.”
- Aristotle -

All in all 2019 is a mixed bag for curriculum that has guided the integration of Year level classes and new 
coursework that will carry us into 2020 and the future.
 
As in previous years Kairos still carries with it throughout each term an overarching Social and Emotional 
Learning Theme. This is called fusing the curriculum and allows for a richer learning experience as students 
explore the same theme across a number of different subjects. The overarching themes include; Community 
Development, Respectful Relationships, Personal Health and Wellbeing and Employment Readiness.

As Kairos offers Authority Registered Subjects students are eligible to gain their QCE (Queensland Certificate 
of Education) upon the completion of Year 12. The QCE requires that 20 credit points be achieved across 
Years 11 and 12 through a variety of subjects. Each major subject is worth 4 credit points. 

Students can also gain QCE points through external Certificates, Diplomas and University courses. 2019 
saw a number students enrolled in Certificate courses with external training agencies. These qualifications 
were achieved through TAFE Queensland. Kairos also engages Central Queensland University to host the 
Cert II in Hospitality which is run out of school on a Friday. Kairos is proud to acknowledge that 4 of our 
VET students were nominated by their various employers / trainers for the Queensland Trainee of the Year 
awards. Kairos will look to grow our VET (Vocational Education and Training) pathways in 2020 offering 
more opportunities for students to reach their educational goals in ways that suit their learning interests. 

All Kairos staff are involved in collaborative lesson planning. Lead by the individual subject teachers, we work 
together and incorporate 21 Century Skills and Multiple Intelligences into each lesson. This approach aims 
to create lessons that excite different types learners and has enough scope to allow for the differentiated 
ways our students learn because of certain learning disabilities/difficulties.

But of course, no curriculum work could be achieved without the students need for safety being fulfilled. 
Kairos believes that to get academic outcomes our young people require a safe work environment focused 
on our common humanity, compassion and positive relationships with each other.
 

        Mary-Ann Caslin - Teaching & Learning Coordinator
Kelly Chambers - Educator

I
CAN
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END OF YEAR CELEBRATION

CELEBRATING STUDENT SUCCESS
The recognition of a student’s journey is something that is celebrated with significant energy at Kairos. The 
End of Year Celebration which featured the Awards Ceremony and Formal Dinner was held on the 14th of 
November and was thoroughly enjoyed by all who attended; students, educators, parents, dignitaries and 
members of the wider Kairos community. 
 
This year’s Awards Ceremony was held at Pete Finau’s church, which despite the significant increase in size 
from the Kairos campus of the previous year, was completely packed to capacity with a multitude of people 
left standing due to the overwhelming numbers. 2019 saw a number of students presented with awards 
that highlighted their achievements throughout the year. Of particular note were the four perpetual awards 
given out that recognised our most significant achievers.

- ACADEMIC AWARD -
This was awarded to Lily Page: The student with the highest grade average across all subjects including 
Pre Voc Maths, English Communication, Ethics, Social and Community Studies, Career Development and 
Recreational Studies.

- MOST IMPROVED AWARD -
This was awarded to Samuel Hewitt: The student who has progressed the furthest, not just academically 
but also personally and socially.

- KAIROS AWARD - 

This was awarded to Jasmine Grey: The student who seized their most opportune moment with passion 
and conviction; the student who most summed up the essence of why Kairos originally came to be. 

- PETRIE SHIELD -
This was awarded to Charlotte Joscelyn. Presented by Sherilee from Luke Howarth’s office who is the  
Federal Member for Petrie, this award draws upon the legacy of Andrew Petrie and the tireless work he 
carried out in the community. It also represents how he inspired others to discover their strengths.

- TRIBAL AWARD -
This was awarded to Cameron Morgan. This recipient is selected due to their diligence to upholding the 
school principles to the highest standard, and as a result become a role model to the other students of 
Kairos. They consistently follow the principles of Safety, Participation, Legal, Honesty and Respect. 

Not only were the efforts of students recognised during this time but also, the efforts of members of the 
wider Kairos community who throughout the year contributed to the school in ways such as financial 
donations, food donations, lunch preparation, guest speakers and providers of professional learning 
experiences for staff. 

Following the Awards Ceremony was the formal dinner. Held at the beautiful Sutton’s Beach Pavillion this 
was a time for students and staff to celebrate each other and the wonderful and challenging year that was 
2019 at Kairos.
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Community Youth Education Options Ltd

STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2019

2019 2018
$ $

REVENUE

Grants 1,890,562 1,639,530

Interest Income 3,441 3,280

Sundry Income 4,318 10,158

1,898,321 1,652,968

EXPENDITURE

Employment 1,109,050 828,286

Administration & corporate 96,451 73,944

College operating costs 118,001 112,028

Premises & facilities 291,501 220,264

1,615,003 1,234,522

Surplus  before income tax 283,318 418,446

Income tax expense 0 0

Surplus for the year 283,318 418,446

Total surplus and other comprehensive income 
attributable to members of the company 283,318 418,446

Extracted from the audited 2019 Financial Statements (available from the ACNC website).

FINANCIAL STATEMENTS

Extracted from the audited 2019 Financial Statements (available from the ACNC website).
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Extracted from the audited 2019 Financial Statements (available from the ACNC website).

Community Youth Education Options Ltd

STATEMENT OF FINANCIAL POSITION
For the year ended 31 December 2019

2019 2018

$ $
Current Assets
Cash 1,187,904 929,181

Debtors 0 446

Prepayments 13,504 2,637

1,201,408 932,264

Non-Current Assets
Property, Plant & Equipment 536,278 460,356

Right-of-use Assets 298,027 0

834,305 460,356
TOTAL ASSETS 2,035,713 1,392,620

Current Liabilities
Trade & Other Payables 91,975 87,230

Employee Leave Provisions 2,115 931

Lease Liability 115,627 0

209,717 88,161

Non-Current Liabilities
Employee Leave Provisions 83,383 32,669

Lease Liability 187,505 0

270,888 32,669
TOTAL LIABILITIES 480,605 120,830

NET ASSETS 1,555,108 1,271,790

Equity
Retained Surplus 1,555,108 1,271,790

TOTAL EQUITY 1,555,108 1,271,790

Extracted from the audited 2019 Financial Statements (available from the ACNC website).
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