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At Kairos Community College we believe that at the 
heart of all learning is to feel safe and to feel connected 
through positive relationships. With these principles in 
mind, the Social Brain Education Model was developed 
and is currently being embedded throughout our whole 
school community. The Social Brain Education diagram 
demonstrates the three levels of our unique model, which 
is a fusion of youth work practice and neuro-education 
principles.

1. At the centre is Wellness of mind. What do we mean by  
 this? In essence what this means is to have wellness of  
 mind you need to feel safe, feel you have sense of control  
 and be able to experience pleasure or meaning to have  
 a positive learning experience. This is one of the biggest  
 barriers to learning when these three basic neurological  
 needs are not being met and unfortunately constantly  
 overlooked in traditional school settings. If you don’t  
 feel safe your brain is amazingly responsive and will go  
 into survival mode, fight or flight. At that point all  
 you can do is either shut down or freeze, avoid or  
 flight or going on the defensive, fight. So a big part of  
 our role as educators, step one is just getting young  
 people to feel safe again. This takes time and we have  
 to remind ourselves that taking that time is extremely  
 valuable and through that process the learning is just  
 as rich and useful as any other more traditional versions  
 of learning. 

2. Next level is to feel connected through positive secure 
 relationships. Whether this is with an educator, peers,  
 through culture or community we know that the brain  
 lights up when it is engaged with others and learns  
 more effectively when there are securely attached  
 relationships. We know now through advances in  
 neuroscience that our brain creates new neural  
 pathways and is open to new learning when it involves  
 a social aspect. It needs other humans to start to learn! 

 The great thing is that ancient communities have  
 been using this way of learning for a long time  
 which we can base our practices on, we call this a tribal  
 learning community. They believe every person in the  
 tribe has a unique gift that contributes to the tribe, the  
 idea of leadership is about supporting the tribe to  
 bring out individuals strengths and support the tribe to  
 be the best they can. As a civilisation we lost our  
 way when we hit the industrial revolution in terms  
 of education. Being time and finically efficient became  
 the most important commodity. Relationships could  
 not compete with greed. Unfortunately our brains did  

FEELING SAFE AND CONNECTED 
THROUGH POSITIVE RELATIONSHIPS 

TO ACHIEVE EDUCATIONAL OUTCOMES

 not get the memo…This way of operating using  
 production lines is fantastic for making cars and  
 washing machines but unfortunately is not so good for  
 helping young people to engage in learning in  
 dynamic ways that honour their uniqueness as a  
 human being. The industrial education system is failing  
 so many intelligent, and dynamic young people  
 because they get treated like a number on a production  
 line never being seen or feeling like they actually matter  
 in the world. Every day we strive to help our students  
 feel like they matter and most importantly feel safe.  
 One of the ways we help create safety is through our  
 tribal principles of respect, participation, safety and  
 legal. 

3. In saying that you may be starting to think are we a  
 school or a youth service. This is where our third  
 level comes in. Achieving academic outcomes. We  
 pride ourselves on making sure that our students  
 have access to complete their Queensland Certificate  
 of Education just like they would if they were attending  
 a mainstream school. One of the common  
 misconceptions is young people who do not want to  
 be at mainstream school must not want to be doing  
 the same subjects as their mainstream school peers. I  
 am yet to meet that young person. Please have a look at  
 our subject displays to get a snapshot into the high  
 quality work that is being produced by our students.  
 The subjects our students are currently enrolled in  
 are Pre Voc Maths, English Communication, Ethics,  
 Social and Community studies and Creative Arts plus  
 a number of short courses all which are approved the  
 national curriculum. 

The neuroscience field has provided us with amazing 
evidence that demonstrates that there are some really 
basic practices that will create neural-plasticity. Neural-
plasticity in our brains is what you want if you need to learn 
something new or change an old habit. One of the ways to 
create this is by achieving whole brain integration; that is 
by engaging the left logical brain with the right emotional 
brain. As part of our model, one of our practices that the 
staff team; made up of teachers and youth workers engage 
in is what we call collaborative lesson planning which aims 
to incorporate some of the following elements, emotional 
thinking, storytelling, role play, movement, novelty, and 
music into every lesson plan of every single subject. Not 
only that but we also embed all our social and emotional 
learning into our formal curriculum as opposed to stand 
alone programs. This is some of the many practices we use 
here to engage our students in learning. 

RIPPLE
SOCIAL BRAIN

EDUCATION MODEL
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BOARD OF DIRECTORS REPORT
2020 is a year we will talk about for the rest of our lives. A year that meant we all had to adapt to a new 
normal, where Covid 19 shaped our way of life. At Kairos Community College, our whole community was 
challenged with a new way of schooling remotely before returning to a new way of doing school face to 
face. Adding to the complexity for the new campus at Caloundra was the fact that the everything was new, 
new teachers, new students, new classrooms, new school. 2020 was a time of constant change. Through it 
all was the steady presence of the leadership team made up of the Principal, Tony Andrews and the Heads of 
Campus, Luke O’Sullivan and Jason Kupke. Starting a new school is never easy, adding the management of 
a pandemic and rapidly adapting to online and remote learning without dropping academic and wellbeing 
outcomes is a testament to the quality of leadership and staff that we have at Kairos. 

I had the opportunity to attend the graduation at the Caloundra Campus. Amongst the moving stories 
of change and transformation in the lives of the graduating young people, was the passionate teachers 
who love what they do and believe in the impact that they can make in the lives of young people and the 
community around them. I am reminded of one of our core values, and a powerful quote from our new 
strategic plan for 2021-2023.

“We exist to be... STORY CHANGERS.  Every young person who comes to us has a story. They knock on our 
door for a reason. A lot of these stories are marked with struggle. Some of these stories will not end well if 
something doesn’t change. The ancient Greek word ‘kairos’ means recognising and seizing the opportune 
time to take action. To us, this means the opportune time to empower each of our young people to change 
their story. We provide a holistic approach to education starting with the potential for a new narrative for 
every young person.”

At the graduation I had a number of parents and young people come up to me thanking me for the role 
we play as volunteer board members, to enable a fresh start, a new season to begin in a young person’s 
life.  What is humbling for all of the board members is that we know we play only such a small part in the 
change that takes place in our communities and in the lives of the young people who come to Kairos.  We 
know that this success is possible because you as young people, you as a family, you as a community seize 
upon the opportunity to take action and become the story you imagine. I am deeply thankful for our board 
members and I know we are all so very thankful for how our stories, our lives are richer for the role we play 
in the Kairos Community.  

I do want to highlight the particular role Tony Andrews plays as Principal of the College. As a board we 
rely so heavily on his wisdom and expertise to drive the vision of the school and its future. The amazing 
staff, financial position, health and wellbeing of the school is all possible because Tony has enabled great 
foundations to be built in the school culture and ways of operating. To you Tony, we are truly thankful.

Mike Jeffery - Chairperson
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PRINCIPAL REPORT

2020 what a year! Who would have predicted it? An incredibly challenging year for so many and our hearts 
go out to all those who were impacted. But through adversity we rise, and we celebrate young people rising 
through adversity, not just COVID-19 but the challenges each one of them faced that lead them to Kairos. 

Strategic Plan

2020 saw the end of our current strategic plan. This is a year earlier than expected. With the strategic plan 
being heavily based around opening a new campus in 2022, this was achieved well ahead of time in 2020. 
Part of the plan was to also conduct audits of what and how we do things and then to document these. We 
successfully acquired the services of ISQ to do a full school audit in 2019 and a board audit in 2020. A new 
model document has been created to aid in marketability of Kairos’ services. 

As a result of the successful completion of the 2018-2021 Strategic Plan, the board has developed a new 
strategic plan for 2021-2014. 

Operational Plan

Operationally we were able to establish procedures to ensure the successful day to day operations 
at Caloundra and Deception Bay. Whilst there are always things we want to improve and we will make 
mistakes, a continued drive for improvement was shown at both sites. It was a highly successful first year at 
Caloundra, and both sites saw strong waitlists and amazing student engagement. 

2020 was a challenging year, with significant council delays holding up the progress to be in our desired home 
at the Scouts building. I am immensely proud of how the students and staff adapted to these challenges 
and still managed to kick goals. As a result of these delays 23 Bulcock St Caloundra was purchased as a 
temporary site (NSSAB approved). This site will be converted to a Learning Hub for both sites to access in 
years to come.  

Moving Forward

I cannot thank the Board of Kairos enough in Mike, Andy, Kelie and Donna. As volunteers they risk so 
much to give back to the community. Their support of Kairos is incredible. So 2021 will be exciting with 
the renovation of 2 sites and more space and flexibility than ever before. I thank you all for your patience 
during this establishment faze. Who would of thought a 6 month process would take 2 years! But this is very 
exciting and the young people will be involved all the way. 

What 2020 has proven and what is most exciting, is that what Kairos and its staff do can be replicated. 
Caloundra has proven that our model can be implemented at different locations and whilst both sites are 
very different, the impact Kairos has is the same. 

I can’t, and I am sure you agree, thank the staff enough for the amazing work they have done this year. The 
work they did in completely changing the way we worked, the hours spent recording lessons, preparing 
lesson materials during COVID-19 was incredible. We learnt so many valuable lessons during this time, 
some of which we continue to utilise today. Then to swap back and embrace the changes forced upon us 
was an achievement by these amazing people. You are the reason we have the success we do and I cannot 
thank you enough. 
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2020 is a year that will be forever remembered. We were faced with a once in a 100 year pandemic. This 
was a very challenging time for the world and has forever impacted the way we operate and was a good 
reminder to remember the things that are most important to us. It was a reminder of how fragile life is. If 
2020 was good for anything, it was to keep loved ones close and that we are so fortunate to have so many 
opportunities in this thing we call life. 

Tony Andrews

Tony Andrews 
principal

Tony has taught in a variety of settings from mainstream to China to SAS schools like Kairos. 
He is very passionate about what we do at Kairos and believes that every student deserves an 
education, when they are ready. He values not just giving students an academic education, 
but teaching them to be contributing valued members of the community. 

He is also a keen sportsman in any sport but actively enjoys AFL and cricket. He shares his 
passions on a daily basis and loves to have fun. He believes “our tribe is the future”.
 

MEET THE STAFF

DECEPTION BAY

Jason Kupke   
head of campus

Over the past sixteen years he has taught in a variety of settings, but has spent a significant 
portion of his time in the SAS school area, honing skills and developing strategies to provide 
a quality education for all students. The last five years have been spent in a variety of 
management positions guiding growth of students and staff alike. 
He is extremely passionate about providing quality opportunities for learning and growth, 
in all areas, for students. After spending the last twenty years in Hervey Bay he has made the 
move to Kairos and couldn’t be happier with his decision.

JJ 
teacher’s aide 
JJ joined the Kairos tribe as a Teacher Aide in November 2019 to pursue her passion for 
education and working with young people. She also works as a senior tutor in English/ 
maths/science for a local business, and hopes to commence a Master of Teaching, 
specialising in psychology and English in 2021. Her philosophy is that everyone, no matter 
their background or ability, is deserving of a good education, and she continually strives to 
create a supportive and individualized learning environment at Kairos where students can 
meet their full potential. When she is not working, JJ studies toward her bachelor’s degree in 
Psychological Science, takes classes in English Literature, and enjoys creative writing. 
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Emma Burridge  
senior youth worker

I started my Youth Work career in Deception Bay on a university student placement with 
Deception Bay Community Youth Programs way back in 2006 where I was then able to 
secure a full time position. Looking for a change, I took an opportunity to develop, grow 
and push myself out of my comfort zone with a leap of faith to jump over to Ireland and live 
for 2 years. There, I worked as an Au Pair and took advantage of travelling whenever I could, 
landing me in over 25 countries. 

On my return to Australia I continued with my youth work profession and joined Life Without 
Barriers Out of Home Care team in their residential houses. With each job opportunity, as 
with the move overseas I see it as a chance to gain new skills and extend myself professionally 
and personally. Which is why, in 2016, I was excited to take on the role of Youth Worker at 
Kairos and return to Deception Bay where it all started. 2020 saw a new opportunity to join 
the management team and develop my leadership skills as Senior Youth Worker. 

I love to play soccer, run, relax with a good book and lay in the sun to re-energize. 

Amy Armstrong 
teacher

Amy hails from a country town in New South Wales and has been working with young 
people for around 7 years. After graduating high school, Amy worked as a Teacher Aide 
in her gap year, which began her passion for young people and education. In 2019, Amy 
completed her Bachelor of Education/Arts, majoring in the humanities field. Amy is a proud 
Deception Bay resident and thoroughly enjoys teaching Social and Community Studies, 
Year 11 Essential English and Year 10 Literacy at Kairos. In her spare time, Amy loves to do 
CrossFit, walk her dogs and bake goodies.

Joseph Small 
teacher’s aide

Joseph has taught in a number of contexts, including Sydney public schools and other 
related schools such as Kairos. He values being responsible for the education of young 
students and is very optimistic about the example he sets for them. In a rugby league 
context, he values not only providing students with an academic education, but also 
teaching them how to look after themselves on and off the field (inside and outside of the 
classroom). He is also a Redcliffe Dolphins Rugby League player on a contract. On a regular 
basis, he shares his interests and enjoys having fun. “Our tribe is the future of education,” 
he believes.

Emma Bromage 
teacher’s aide

Emma began her career in education in 2018, working in both primary and secondary 
schools in special education and education support. Her mission at Kairos is to create a fair 
and inclusive learning environment where all students can succeed. She is a firm believer in 
the virtues of integrity, respect, and dedication.

Emma is also a professional children’s and family photographer who volunteers her time to 
local fundraisers while she is not working at Kairos.
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Kelly Chambers 
lead teacher

Kelly is our Lead Teacher whose role is to provide leadership, guidance and support to the 
teaching team as well as oversee the curriculum. She gained her teaching qualifications 
in Wales, where she taught English and English Literature in a Welsh language secondary 
school for 6 years. She moved to Australia with her family in 2012 and has recently gained 
her Australian citizenship. Kelly has worked at another flexi school in Goodna before joining 
the team at Kairos.

Kelly is a qualified Ju-Jitsu instructor and coaches regularly. She also trains in Judo and 
Brazilian Ju-Jitsu. She is passionate about helping young people fulfil their potential and 
encourages them to engage with the opportunities presented to them. Kelly believes that 
physical activity is a powerful way for students to build their confidence and their self-belief 
and is always keen to walk alongside them to help them achieve their goals.

Chris Jensen 
educator

Chris joined the Kairos team teaching English and Maths. He started his career working as 
a music tutor and freelance musician whilst studying Music Performance on the French 
Horn in Melbourne. After a one year stint in London, he found himself studying Secondary 
Education here in beautiful Queensland, graduating in 2012 and falling in love with the 
job. Since graduating, he has taught in mainstream schools as a classroom music teacher, 
instrumental music teacher and band conductor. He has also travelled across Asia, the 
USA and Europe with his better half after getting hitched, teaching Maths and English as a 
Second Language in London.

Chris believes everyone has the right to a great education, one that is all about emotional 
wellbeing as much as academic facts, and is excited to be getting to know everyone here 
at Kairos.’

Zoey-Brooke Jensen 
youth worker

Zoey-Brooke began her journey working with young people in her community, the Moreton 
Bay Region, through volunteering at her high school as a peer mentor to assist year 10, 11 
and 12 students to engage in an earn or learn pathway. This ignited her passion for working 
with young people and being a part of providing a holistic approach that incorporates 
wellbeing as an integral component to education. Kairos has been the natural next step in 
that journey.

Zoey-Brooke has completed a Bachelor Degree in Behavioural Science with minor study 
areas in Counselling, Indigenous Knowledge’s & Alcohol & Other Drugs. She possesses a 
strong commitment to social justice and building strong communities through assisting 
young people to step into their strengths and embrace opportunities. Because of this, she 
is now working towards a Masters in Social Work and a Masters in Mental Health. 

Zoey-Brooke loves having a laugh and sharing a yarn and feels these are an integral part of 
every one of her days.



Annual Report 2020, pg 9

Krystle Spanos 
teacher

Krystle is our Mathematics and Recreation teacher. Krystle originates from Perth, Western 
Australia where she completed her Bachelor of Health and Physical Education. Upon 
graduating in 2014, she took on a general teaching role at a Catholic Indigenous Care school 
in Perth. Krystle is passionate about helping young people succeed and this is why she has 
chosen to work at Kairos Community College. She values education and believes that every 
student deserves to achieve a high education. Krystle is a keen sportswoman who loves 
AFL, soccer and netball. When arriving in Brisbane, she was drafted into the QAFLW. She 
admires the support and relationships made at Kairos Community College. 

Tammy Sellars 
administration

Tammy is the Administration staff at Kairos since the beginning of 2018. She has 
worked in community and human services for 8 years now in a myriad of areas 
including in youth work, employment consulting, education support worker, 
teacher’s aide and project officer. Her last stint as a project officer saw her assist an 
Executive Manager to create a new Special Assistance School in Gladstone, a high 
area of need. Her passion is helping the marginalised and less fortunate people in 
our society as well as supporting the staff that make this happen.  Her belief centre’s 
on the idea education is not just about facts and figures but of values and showing 
each student where their strengths are.

Grant Russ 
teacher

Grant is our Business and Science teacher, as well as co-teaches Ethics and Sport 
and Recreation. He recently graduated with a Bachelor of Sport and Exercise - 
Bachelor of Education (Secondary) from James Cook University in Townsville. Whilst 
completing his degree he worked with Queensland Cricket, teaching and growing 
participation levels in the sport in primary schools, high schools and at club level 
in the North Queensland region. Grant is a current member of the Men’s Philippine 
National Cricket Team and is hoping to continue exploring the world in the future. 
He is passionate about inspiring positive health and wellbeing lifestyle choices 
and is in the process of implementing sport and exercise programs at Kairos. Grant 
strongly believes in ensuring that our young people have a safe environment where 
their own wellbeing is catered for to provide them with the best opportunity to 
succeed.

Emily Keates 
teacher’s aide

Emily has recently started her career in education and is working towards completing 
her Bachelor of Educational Studies at Australian Catholic University (ACU). She has 
formally worked for the Queensland Government in various roles and volunteers 
for a Rotary Youth Leadership Awards (RYLA) program which sparked her initial 
interest in applying to be a Teacher Aide. She is a friendly and caring person who 
is extremely passionate about the wellbeing of the students at Kairos Community 
College. In Emily’s spare time she enjoys yoga, meditation, going to the beach and 
spending time with her family and friends!   
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CALOUNDRA

Luke O’Sullivan 
head of campus

Luke has spent his first 14 years of his teaching career in Education Queensland schools 
between the Sunshine Coast and Weipa, on Cape York. His roles have been split between 
sports coordinator, year level coordinator, community leader and pedagogy coach prior to 
arriving as Head of Campus at Kairos. He has always enjoyed working with students who 
are faced with significant challenges and coaching colleagues how to best support the 
learning of these students.

He is a highly active father of three and actively engages in triathlons and various other 
medium distance events.  He is very energetic in his field, helping to motivate teachers to 
continue to improve.

Katy Roach 
administration officer

With over seven years’ experience in education administration in independent schools 
and higher education, Katy is enjoying the challenge of working in a much smaller school 
environment at Kairos. She is a born and bred Sunshine Coastie, and when not at work, is 
generally at the beach with friends and her much-loved dog, or watching AFL, netball or 
rugby league.

Although not in a classroom role, Katy is passionate about all Kairos staff contributing to 
our young people, and loves the opportunity to step away from her desk and have a chat. 
Selecting songs for morning check-in is a favourite part of her day too!

Dave Ridden 
teacher’s aide
David began his career in education at Special Schools and has had extensive training in 
disability support and learning. He also has studied mindfulness and meditation. David 
carries strong beliefs in social justice, fairness for all, living ethically and being morally 
sincere. 

His passions lie in building meaningful positive relationships with students, guiding them 
to find confidence within when facing challenges and to help them to be the best versions 
of themselves. A proud member of the Kairos Community College family and believes in 
the tribe culture at Kairos.

Amanda Pickard 
youth worker

Amanda started off her journey studying a Bachelor of Arts, specialling in Criminology 
(Psychology and Sociology) and Sports Studies.  After working in police investigations and 
then moving into community work with minority groups, Amanda developed a passion 
for crime prevention and youth work.  After 6 years in the field, Amanda started her next 
pathway into youth work in 2012, as well as further studies in counselling, psychology, 
hypnotherapy and alternative therapy modules.  During this time, Amanda worked in a 
residential care setting, at another independent school and at a school boarding house.  
Amanda is currently undertaking further studies in counselling and youth work and is 
passionate about the overall wellbeing, safety and happiness of all young people. 
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Belinda Murray 
educator/teacher

Belinda is our Literacy, Business and Social and Community Studies teacher. Completing 
her Bachelor of Secondary Physical Education and Health degree from the University of 
Newcastle in 2011 and a Postgraduate Certificate in Ethics and Education at the Australian 
Catholic University in 2018, she has spent the last ten years teaching at various schools 
around the country.  

For the past six years, she has been in a full-time secondary teaching position on the 
Sunshine Coast, teaching a variety of subject areas including: Senior Health Education and 
Physical Education, Mathematics and Religion. Teaching at Kairos truly aligns with her core 
values, that education should teach young people holistically- not only on an academic 
level but on an emotional, spiritual and physical level. 

Prior to her current position, she also spent 7 years in the personal training industry, 
instilling in children and adults alike the importance of lifelong learning and the significance 
of health and well-being. Her love of sport and health emanates in her everyday life. Her 
passion for sport and physical fitness is entrenched in her life and her favourite time of the 
day at Kairos is participating in the morning activity with the young people here at Kairos.

Owen Lee 
youth engagement educator/teacher

Owen is our Ethics, Arts-in-Practice and Cert II in Volunteering teacher. Within 2014 he 
completed his Graduate Diploma in Education (Secondary), focusing his Teaching Methods in 
Dramatic Performing Arts and Media Communications with La Trobe University in Melbourne. 
He also possesses a Bachelor of Arts completed with the Australian Catholic University, and 
a Certificate IV in Entertainment completed at Northern Melbourne Institute of Tafe.

Previous to becoming an Educator for Kairos, Owen spent his time successfully gaining 
awareness of dramatic arts by touring nationally as a puppeteer with the Australian 
Puppet Theatre, and throughout his past 15 years’ experience on Australian television 
(including appearing regularly on Grundy Television’s Neighbours, Southern Star’s Blue 
Heelers, and having written and hosted the prime-time talk show, Pluck TV, broadcast by 
C31 Melbourne). Previous to working with Kairos, Owen was employed by the Darebin 
Council Youth Theatre Company Platform; who are committed to diversity with participants 
including marginalised young people; recent migrants, young people with disabilities and 
disenfranchised youth. 

Owen believes theatre games are an inordinately powerful tool for students to build self-
expression and determination skills, facilitating students around a shared goal and shared 
ideas which allow young people collective ownership of their creations. 

Josh Denniss 
educator

Josh is an avid traveller who has spent two years in Canada and England respectively. Whilst 
over there, Josh was presented the opportunity to teach which was a fabulous experience. 
Josh is very new to Kairos, but is really enjoying the new journey he is currently on. The 
collaborative approach and tight community is a new, but really valued concept that fits 
his values strongly. Josh loves sport and spends most of his time playing or going to games. 
With this, Josh naturally loves the outdoors, which is something he truly values at Kairos. 
Having the opportunity to take students outside and around the Community for valuable 
learning experiences is very invigorating. 
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Quinn Witika 
youth worker

Quinn is a grateful partner to Tatum, and proud father of Tai (3) and Leilani (9). Quinn credits 
his family as the greatest source of happiness and driver of inspiration in his life. Originally 
from Sydney, N.S.W, he studied in the field of Sport and Recreation Management before 
undertaking roles in Sports Development which primarily encouraged sport as a vehicle 
for overall wellbeing and ultimately redirected his professional life toward Youth Work. 

Quinn has since worked in several Community Service roles over a period of 8 years, 
shaping a belief that young people need to feel attached to their society to see value in 
contributing to it, and an approach that empowers young people to take ownership for 
the direction of their own lives. Since joining the team in January 2021, Quinn is inspired 
by Kairos’ holistic approach and the opportunity to incorporate wellbeing as a part of each 
educational journey. 

Kristy Anderson 
teacher’s aide/educator

Kristy has worked in various Primary and Secondary education settings from Mainstream 
and Special Education Units for 9 years and is now loving working in a SAS school with a 
tribal philosophy here at Kairos. Kristy is extremely passionate about helping young people 
reach their full potential in and out of the classroom. She believes that Kairos is the place to 
deliver inclusive yet diverse education while meeting young people’s differentiation needs 
so that they too can succeed and become valued members of their community. Outside of 
mentoring young people on essential life skills such as cooking and budgeting. Kristy also 
enjoys cooking, being active, and coaching a young netball team, hiking and enjoying time 
with family and friends. Great coffee and amazing food are hobbies also. 

Darren Freeman 
diverse learning and pathways co-ordinator

Darren is the Diverse Learning and Pathways Co-ordinator. Working across both campuses, 
he is responsible to VET Co-ordination, disability learning support (EAP production and 
NCCD), Curriculum co-ordination, QCE tracking and teaching Transitions. He has a Bachelor 
of Education with First Class Honours, Diploma of Ministries and Theology and experience 
managing a multi-million-dollar business and Law firm. Since relocating from Victoria 
in 2015, Darren has been teaching in Catholic Education, the past 4 years, teaching in a 
Flex program. Darren’s passion is to provide a flexible and supportive environment and 
providing support to assist young people successfully graduate with their senior education 
QCE while gaining external qualifications; this could be Certificate qualifications, school-
based apprenticeships, traineeships, TAFE or Trade Training. Darren is passionate about 
developing young people holistically, helping them to be the best that they can be. 

Sarah Christie 
teacher’s aide/educator

Sarah is currently studying towards her Bachelor of (Secondary)Education/Bachelor of 
Science. Sarah has previously worked in a main stream school setting as a Teacher Aide. She 
is extremely passionate about student education and creating safe environments for young 
people. Sarah is a fun-loving and outgoing person which makes her easily approachable. 
Kairos reflects Sarah’s beliefs about learning and how every students needs are met in 
different learning styles. Outside of school Sarah enjoys spending lots of quality time with 
family and friends, being active, and just enjoying life itself. 



Annual Report 2020, pg 13

HEAD OF CAMPUS REPORT
DECEPTION BAY

Bronwyn Sewell 
lead teacher

Bronnie has over 9 years’ experience in the SAS sector. She has come to Kairos with her 
curriculum knowledge to extend students to achieve what they thought wasn’t possible. 
She is passionate about creating rich learning opportunities that light up our young people. 
She strongly believes that every young person has the capacity to learn and achieve in a 
safe environment, and she strives to achieve this in her daily practice. If teaching didn’t 
work out for her, her next stop was the NBA court.

Matt Slee 
teacher’s aide

Matt has a background in sports and loves anything outdoors. Matt was very fortunate 
to receive a sporting scholarship at Southern Cross University alongside competing and 
training across Europe and Asia. Alongside his sporting career he started studying Exercise 
science, to which he then changed to primary education after working at a small school 
near Byron Bay. Matt is right where he wants to be at Kairos Community College, he values 
the Kairos way and is looking forward to continuing to connect with the young people and 
play a role in shaping their future.

Despite the year that 2020 has gained a reputation for, at Kairos Community College it was one of triumph 
over significant adversity with both staff and students demonstrating amazing levels of determination and 
resolve to overcome the constant challenges the year threw at them. Staff worked tirelessly to provide the 
best learning opportunities for students under the very trying circumstances and the students took to the 
challenge, proving time and time again that they truly value both their education and the opportunities 
presented by Kairos. 

Staff morale was fantastic throughout the year with a great deal of laughter and collaboration occurring 
every week. Mid-year staff retreat was truly a highlight with staff connecting outside of work and 
strengthening the already solid bonds between them. 2020 saw the welcoming of some new staff who 
very quickly demonstrated that they were true “Kairos people” being embraced by both staff and students 
alike. Grant and Krystle slotted in as if they had always been a part of staff and their contributions to the 
culture at Kairos have been invaluable. Despite the various challenges that 2020 brought we refused to sit 
by and let the world pass us by. During the first term we engaged the services of local Indigenous artist 
Michael Connolly to create a beautiful Indigenous mural in the foyer and staircase leading into Kairos. 
The effect was an amazing scene that provides a very warm and inviting passage into the heart of the 
school. Other community links include organisations such as, Soroptomus and Chris Knight who have very 
generously organised Tribal Lunch on a monthly roster, Headspace and Black Dog who have engaged with 
our students providing information sessions, Drive for Life who , in conjunction with our Youth Workers, 
assisted our students get their learners and P’s. Our community link with the wonderful Lighthouse 
foundation continued to flourish with the organisation stepping up and assisting with Tribal lunch on a 
monthly basis similarly to Soroptimus.

School camp was definitely a highlight of the year for many students with the team at Noosa Northshore 
putting on a wonderful experience for students and helping them form lifelong memories of this opportunity.
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HEAD OF CAMPUS REPORT
CALOUNDRA

2020 was both a challenge and a time for reflection and appreciation for the life we have.  It is important 
to acknowledge that some suffered heavily before COVID-19 even existed and continue to do so to this 
day but always, find a way to move forward. Every young person at our College has faced hardship of 
some description yet are achieving and celebrating every step of their way through their schooling journey.  
Some celebrated the fact that they are now attending school and have become a regular at our morning 
check ins.  Some celebrated by ticking off that assessment piece when the end felt like it was never in sight.  
Some celebrated the fact, they have made it through a school day when all they wanted to do was call 
it quits.  No matter the magnitude of what they have celebrated, they are all worth celebrating because 
together we are all moving forward.

In the last year at Kaiors, students have formed bonds that have laid a foundation, created traditions, 
signposted moments of celebration, cemented what it is we value and have commenced carving legacies 
for those to follow.  We welcomed a group of young people into Kairos who have set the bar very high for 
those that follow.  We saw young people grow and succeed and flourish.  We saw young people achieve 
their goals, make declarations about their future and keep focus on why they are here.  Yet, there is one 
thing that we are yet to see.  We are yet to see these young people take this opportunity for granted.  The 
appreciation shown when given this opportunity is very warming.  It is to be applauded for what this group 
has achieved in 2020 and beyond and for what they are still yet to achieve.

That takes care of 50% of the reason why this place is already such a success.  We have an amazing team 
of educators who are the other 50% of what we do here.  They are on site every day, in the front line, 
encouraging and motivating the young people to believe and achieve.  To keep them focused and remind 
them of why they accepted a place here at Kairos.  We know that for some of the parents and carers, getting 
them to school can be a tough task in itself, keeping them in class and getting them to find the motivation 
to again, keep moving forward is another job in itself.  

Behind the scenes, our board also needs to accept well deserved praise for their generous efforts in helping 
create what we have today.  I sincerely take my hat off to these people as they give up their own time to give 
back to the community and be a driving force in all that we do.

The parting message for our young people was to continue to treat this opportunity as a privilege and keep 
on moving forward.  Do not let what you cannot do, stop you from doing what you want to do as there are 
no short cuts.  The beautiful thing about learning is that no one can take that away from you.

Luke O’Sullivan

The school year was definitely filled with more ups than downs and the end of year celebrations at the 
amazing Hope Centre was a wonderful way to celebrate the achievements of staff and students alike. In  a 
Kairos first, members of Chris Jensen’s music group performed several pieces which received overwhelming 
applause from the audience. This is simply another facet of the ever evolving life that Kairos is going through. 
The support and joy on parents, students and staff’s faces was the evidence of what a successful year 2020 
truly was; not even a pandemic could slow us down.

I truly do have the best job in the world… Jason Kupke
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YOUTH WORKER’S REPORT
DECEPTION BAY

2020, what a year! The world was thrown into chaos thanks to the COVID-19 virus with its impacts felt 
far and wide, the Kairos tribe being no exception. We were tested in ways we never thought possible. As 
social beings we had to think outside of the traditional ways to remain connected to each other. When 
online learning was enacted, our Wellbeing Team aimed to keep a ‘normal’ routine for our students, all be 
it via technology. Small group check ins each morning and afternoon via Zoom allowed for face to face 
contact and an opportunity to engage and foster the growth of relationships. This was combined with 
online documents where students could chart how they were feeling, rate themselves 1-10 and indicate if 
they needed to talk to someone. This provided students a space to unpack their thoughts, feelings, moods 
and circumstances with Youth Workers. Isolation Packs were mailed out to all students containing activities 
and materials to keep boredom at bay.

You’d be forgiven for focusing on the darkness 2020 bought into our lives. But just like with any storm, 
the sun always fights its way through to emerge once again. And what a remarkable light was shone onto 
Kairos in the form of new Youth Worker Zoey-Brooke Jensen. Zoey-Brooke was the piece of the puzzle we 
didn’t know we were missing! She arrived with passion, empathy, knowledge and an infectious humour, 
quickly making her a valued and trusted member of the tribe.

Students used their adaptability to overcome any hurdle put in their way throughout 2020. They sought the 
support of the Wellbeing Team when necessary on issues such as mental health, in particular anxiety and 
depression, housing, relationships, emotional regulation, education, self esteem and practical support in 
the form of food packages, identification and referrals.

With the ongoing disruptions to the year, an even greater focus was placed on fun and meaningful 
connections delivered through our annual school camp, this time at Noosa Northshore, athletics and 
swimming carnivals and cooking sessions on a Friday. Our Wellbeing team delivered holistic care outside 
the classroom with Fridays ‘All Kinds of Sessions’ providing life skills such as resumes, learners program, 
cooking on a budget, practical car care, taxes and RACQ driver education. 

Determined to finish the year in style and give our tribe, a send-off they will remember forever, especially 
the graduates of 2020, staff worked tirelessly to get graduation and formal off the ground. We couldn’t have 
done it without the generous donation of formal attire from Formally Yours and the assistance of The Hope 
Centre, Suttons Beach Pavilion and most of all 
the understanding of parents, family, friends and 
community members. It is here at graduation 
where the students, in their own words, tell of 
their journey and what Kairos means to them 
better than anything I could write in here. Kairos 
provides the space and the opportunity. It is 
the students who do the real work, relentlessly 
unpacking their lives, and the barriers that have 
stood in their way, to ensure they are moving 
forward into a life of their choosing. 
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YOUTH WORKER’S REPORT
CALOUNDRA

Looking at the year that was 2020, not only did it present a lot of fun and exciting challenges for the staff 
and students at Kairos (as well as to their families), but we all managed to get through it Together.

Term 1 started off by welcoming our new students into the freshly opened Caloundra campus to then 
being surprised by a campus shut down for COVID-19 at the end of term.  This shifted the education focus 
for Term 2 to online learning and presented some interesting challenges for our newly appointed youth 
worker Amanda to introduce herself, build rapport and get to know the students on a personal level via 
Zoom.  

Although online learning did prove slightly difficult to maintain student engagement and focus at times 
on the curriculum, the positives were that students were actually spending more time attending to their 
wellbeing needs, via engaging in more outdoor activities and socialising with their friends and family. It also 
gave our youth worker some extra time to have those one-on-one conversations with those that needed it 
the most.  

In Terms 3 & 4, staff and students were back on campus, which gave staff the opportunity to focus in on 
wellbeing topics of importance in our “All Kinds of” sessions. We invited many pivotal guest speakers to 
our campus to present, including PCYC Nambour Sergeant David BROWN who is a friendly representative 
of the local Qld Police Force and a positive connection for our youth. Senior Constable Sarah HARDING 
was also invited in to present the “Think You Know” program to our students, to help educate them on 
online safety, sexting minimisation and cyberbullying. Will HOLMES from TAFE @ Schools came in to talk 
to our students about career pathways being offered in 2021. Representatives from the Australian Defence 
Force (ADF) recruitment came in to talk to our students about ADF pathways and entry requirements.  
Also, Hannah BERRY and Miranda NEWTON from Lives Lived Well came in to talk to our students about 
recreational and non-recreational drug use and the potential implications of drug addiction as well as 
wellbeing maintenance. The topic of positive mindsets was also presented.  

These “All Kinds of” sessions were aimed at getting our Year 10 cohort to establish positive connections 
with our local community, to educate them about important topics for improved wellbeing and to get 
them thinking about their career pathways for 2021. Alongside these guest speakers, staff also ran cooking 
classes with our students. We also held an annual Camp in Term 3 at Garapine in Mary Valley which focused 
on team work, getting to know each other better and resilience building.  

To further support student wellbeing, staff continued to run our daily Breakfast Program, where food 
donated weekly from Gateway Care was provided to students for breakfast and lunch so that the barrier 
of entering the classroom with an empty stomach and low concentration was minimised. Oz Harvest also 
provided food hampers for our families in need. Alongside this food support, IFYS Reconnect provided 
frozen meals for our students to take home when needed, as well as provided in-home youth worker 
support to reconnect some of our students back to school. We also continued to run our weekly tribal lunch 
program every Thursday to foster that sense of belonging and coming together as a tribe, where staff and 
students sit down to socialise over a home cooked meal.

Staff also continued to run our daily check-ins and morning activities to encourage openness, self-
confidence, participation, resilience and team-building skills, as well as to foster a sense of fun, socialisation 
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and light-heartedness. We continued to assist our students to access wider wellbeing support external 
to school, by liaising with parents and guardians and referring students onto agencies and professionals 
specific to their needs. To help foster that connection with parents, staff also ran a Parent Night in Term 4 
based upon the “A minute to win it” theme, which gave parents the opportunity to talk about their young 
people in a positive light and build connections with other parents for further support.  

All in all, staff and students had a great year working collaboratively to obtain set academic and wellbeing 
goals and we were all proud to watch our Year 10 cohort move through the challenges of 2020 with some 
guidance and support and to celebrate their graduation at the End of Year Celebration in November.  

KAIROS CURRICULUM
“Education is the most powerful weapon, which you can use to change the world.”

– Nelson Mandela -

At Kairos we aim to provide a learning environment that engages our young peoples’ ‘social brains’. We 
pride ourselves on relevant curriculum that, while meeting the requirements of Education Queensland, 
seeks to inspire students to become life-long learners. 

2020 saw the continuation of the new syllabuses in Years 11 and 12 across all of our subjects. These subjects 
included Essential English, Essential Maths, Social and Community Studies, Religion and Ethics, Recreational 
Studies and Arts in Practice. Year 10 saw the implementation of two new subjects, Science in Practice and 
Certificate 2 in Volunteering, as well as the continuation of Ethics and the Short Courses of Literacy and 
Numeracy. 

“Education is the most powerful weapon, which you can use to change the world.”
– Nelson Mandela -
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Whilst we offer a diverse range of subjects, we are able to blend our curriculum together using our 
overarching Social and Emotional Learning Theme. This is called fusing the curriculum and allows for a 
richer learning experience as students explore the same theme across a number of different subjects. 
The overarching themes include; Personal Identity, Community Awareness, Cultural Awareness, Personal 
Resilience, Healthy Lifestyles, Respectful Relationships, Social Impacts and Employment.

As Kairos offers Authority Registered Subjects students are eligible to gain their QCE (Queensland Certificate 
of Education) upon the completion of Year 12. The QCE requires that 20 credit points be achieved across 
Years 11 and 12 through a variety of subjects. Each major subject is worth 4 credit points. All of our 2020 
graduates exceeded expectations in achieving their QCE and we celebrate our continued focus of ensuring 
100% QCE outcomes for all of our students.

Students can also gain QCE points through external Certificates, Diplomas and University courses. These 
qualifications were achieved through TAFE Queensland. We also had one student successfully complete 
The University of the Sunshine Coast Headstart program, which provides students with a pathway into 
University. Kairos also engages Central Queensland University to host the Cert II in Hospitality which is run 
at school on a Friday. Kairos will look to grow our VET (Vocational Education and Training) pathways in 2021 
offering more opportunities for students to reach their educational goals in ways that suit their learning 
interests. 

All Kairos staff are involved in collaborative lesson planning, which this year involved both online and face-
to-face collaborating across the two campuses. Lead by the individual subject teachers, we work together to 
incorporate 21 Century Skills and Multiple Intelligences throughout each subject unit. This approach aims 
to create lessons that excite different types learners and has enough scope to allow for the differentiated 
ways our students learn because of certain learning disabilities/difficulties. Whilst language, facts, logic 
and problem solving still remain as important factors, teaching our young people to embrace creativity, 
movement, storytelling and play are equally as integral.

Whilst 2020 proved to be a challenging time for Kairos, we embraced the opportunities presented to us 
which allowed us diversify the way that we teach. The COVID-19 pandemic saw us having to move to online 
learning for a period, and whilst this was a different way of teaching for our staff, it allowed us to explore new 
technologies and expand our skills. This has enabled us to enhance our teaching toolkit and has allowed us 
to test out new ways of working with our students in the future. 

2021 brings us new challenges as we look to improve on current practices and develop our teachers to 
become the best in this sector. But of course, no curriculum work could be achieved without the efforts and 
determination of our students, whose resilience and grit to show up every day and achieve amazing things 
gives us the passion to work harder and to become better at what we do.
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Descriptive Information
Independent  

100 Maine Terrace, Deception Bay Queensland 4508

104  

Kairos Community College offers Years 10-12    

Co-Educational   

Kairos Community College has developed a unique model called the Ripple 
Model based on contemporary reasearch based neuro education and youth 
work practices. The evidence suggests that the way that people learn best is 
with and from other people. Kairos believes that the core for any learning to take 
place, students firstly need to feel safe and have a sense of wellness. Secondly, 
students need to be connected socially to their peers, their educators, their 
community and their culture. Thirdly students need the academic content to 
engage their whole brain and have relevance to their lives. 

Our Curriculum framework which is called Fusion, is a layered approach 
that incorporates social and emotional learning into all areas of the 
curriculum through term themes which are linked in all subject unit outlines. 
These outlines are developed across the whole staff team using multi-
professional expertise of social workers, youth workers and teachers. The 
lesson planning approach is aptly named collaborative lesson planning and 
it is during these sessions that we integrate the whole brain into lessons.  
This is achieved by using targeted activities to stimulate both brain hemispheres 
through the use of storytelling, music, movement, emotional thinking, novelty 
and play. By utilising these various modes of engaging the whole brain, staff 
reinforce key concepts and skills to solidify the learning.

Students also access external courses through external RTO’s as well as the USC 
Headstart Program. 

Kairos in unique in its approach to the QCE, with students in year 10 having 
access to 10 QCE points. This enables security and flexibility as they move 
through years 11 and 12. 

• School Camps  • We also provide youth worker 
 - Noosa North Shore, Bribie Island   support for students who are
• Respect Day  experiencing personal issues   
• GOMA • Mentoring Sessions
• End of Term break-ups • Sports Carnivals
• Rewards Activities  • Kokoda Challenge 
 - Kings Beach, Movies, Bowling, • ‘Minute to Win It’ Night
   plus many more • Origin Night
  • Sports Carnivals • 21st Century Skills days

KCC ANNUAL REPORT - 2021
(BASED ON 2020 DATA)

School Sector

School’s Address

Total Enrolments 

Year Levels Offered

Co-educational 
or Single Sex 

Characteristics of 
the Student Body

Distinctive 
Curriculum 

Offerings

Extra-curricular 
Activities
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Kairos Community college adheres to 5 principles: Honesty, Participation, 
Respect, Safety, and Legal. We utilise a reward system approach which has an 
evidence base that suggests this stimulates release of dopamine. Dopamine 
is the most powerful way to encourage the repetition of behaviour. We have 
a firm culture to avoid using fear based strategies to create behaviour change 
and instead utilise a relational approach through demonstrating secure 
attachment patterns of consistency, clear boundaries and structures, and 
unconditional positive regard. 

We utilise the Louis Conzolino model of tribal learning community which 
acknowledges that every individual has an important role to play and unique 
talents and gifts to offer that makes our tribe strong. This theory states that 
tribes can only work effectively in a small numbers which is why Kairos 
Community College vows to keep enrolment numbers consistently small. We 
utilise tribal dialogue circles which is based on indigenous cultures practices to 
handle conflict in positive ways. 

Every morning we start with our tribal morning meeting which includes an 
emotional check in, a team building activity and finish with a mindful moment 
to help students and staff feel centered and grounded for the day. 

Kairos is committed to its important role in Child Protection with all staff 
undertaking annual training. All students are paired with a Wellbeing 
Worker to navigate their way through their education. The Wellbeing 
Workers do an amazing job in assisting our young people.  

•  Parents Night
•  Termly Parent Breakfast
•  State of Origin Night
•  Teacher/Parent Meetings
•  ‘Minute to Win It’ Night
•  Creation of Facebook Site
•  Introduction of PLP’s to get parents into school twice per year.
  
Surveys are taken out annually. Rate of response was significantly less in 
Deception Bay in comparison to Caloundra.

Satisfaction Data: DECEPTION BAY

Parent: The parent feedback was limited in this years survey, however the data 
we did receive was extremely positive. Highlighted by comments such as “your 
school and teachers are great, my child comes out happy every day so I don’t 
think there is anything to change, you are all doing a wonderful job”, “Nothing, 
love everything about it! Keep up the fantastic work”.

100% of parents felt their students learning needs were being met at Kairos 
and making progress at Kairos. 

Teacher: 100% of staff said Kairos is a good school and are proud to tell others 
they work at Kairos. Some good constructive feedback was given around the 
need to improve communication between staff.  

Student: The feedback was generally positive with a few saying they would 
like tighter boundaries for students. 

89.2% of students feel as though their learning needs are being met and 94.6% 
feel as though they are making progress. 

94.6% of students felt staff are approachable and 89.2% of students said staff 
motivate them to learn. 

Social Climate

 

 Parental 
Involvement

Parent, Teacher, 
and Student 
Satisfaction 

with the School
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Satisfaction Data: CALOUNDRA

Parent: The parent feedback overall was very positive. Some good feedback 
around more communication around how their child was travelling was desired 
from some positive comments including: “This is honestly the best school my 
child has ever been to she feels supported, is encouraged and her confidence is 
building every day. Also for the first time she is making friends. I am extremely 
happy with this school”, and “Kairos is the best educational decision I have 
made for my child.”

94.3% of parents saying their young persons needs are being met at Kairos 
and 85.7% saying their young person is making progress and 100% saying they 
would recommend Kairos to others. 

Teacher: 100% of teachers said Kairos is a good school and believed their 
work has a direct impact on the community. 100% said they enjoyed working 
at Kairos. Some constructive feedback was given on the need for increased 
communication. 

Student: The student feedback was very positive. 

100% said they like being at Kairos and feel like they are making progress with 
a strong sense of community. 94.7% said that behaviour was well managed at 
Kairos and that educators motivate them to learn. 

Most feedback from the students was for the desire to have a bigger kitchen 
and longer lunch breaks.

The title of a school-based contact person for further information on the school 
and its policies.

Tony Andrews - Principal
Email: tony@kairoscc.org.au

 Contact Person 
for Further 
Information 

 

School Income Funding Source
School Income Broken Down by Funding Source  
 
Please refer to http://www.myschool.edu.au/ for this information.  

Staff Composition, Including Indigenous Staff
  
11   Teaching Staff with FTE of 10.6 - Non-indigenous 11
10   Non-Teaching Staff with FTE of 9 - Non-indigenous 10

Qualifications of all Teachers: 
 
Qualification   Number of qualifications held by classroom teachers and school leaders  
     
Doctorate or higher  0  
Masters    1  
Bachelor Degree  12  
Diploma   2  
Certificate   4  
   

Staffing Information
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Expenditure on and Teacher Participation in Professional Development
 
A)  Teacher Participation in Professional Development:
 
Professional development in 2020 was heavily impacted by COVID-19. The ability to attend PD’s decreased, as did 
staff time as they tried to manage their way through the challenges Kairos and the world were facing. As such, this 
was not a typical PD year for Kairos. 

Description of PD activity   Number of teachers participating in activity  

Policies In-service  21
Child Protection ISQ 21
Internal Planning Operational Plan 21
Staff Procedures Training 21
Lock down Practise 21
Fire and Evac Practise 21
Vivi Training  5
Collaborative Lesson Planning 21
NCCD Training  2
Sharepoint Training 21
Trauma Webinar 21
Child Safety  2
Enneagram Testing 21
How, What, Why 21
Spiral Model  1
Trauma Informed Practise 11

  
B)   Expenditure on Professional Development:

Total Number of Teachers Total expenditure on Teacher PD   Average expenditure   
    (as recorded in Financial Questionnaire)                  on PD per teacher

21    $ 15,977     $   761.76  

The total funds expended on staff professional development in 2020:   $   15,977  
 
The proportion of the teaching staff involved in professional development 
activities during 2020:        100% 
  

Average Staff Attendance (Based on unplanned absences of sick and emergency leave periods of up to 5 days)  
 
Number of Staff Number of School Days  Total Days Staff Absences       Average Staff Attendance Rate
 
21   2969     51             98%

For permanent and temporary classroom teachers and school leaders the average staff attendance rate was 98% in 
2020.  
 
Proportion of teaching staff retained from the previous year

No. permanent staff - end previous year       No. staff retained in the following year (program year)   % Retention rate 
 
13             11                                                85%
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Average student attendance rate (%) for the whole school

Number of possible attendance days 13705
Total number of students  104
Total number of days absent  2848
Total Attendance   10857

The average attendance rate for the whole school as a percentage in 2020 was 79.2%.

Average student attendance rate for each year level (%) in 2020  

Year Group 10   81.9%  
Year Group 11   76.2%  
Year Group 12   77.3%  

KCC responds to non-attendance in a number of ways: 
 
1. Role is taken in the morning and after lunch. 
 
2. If student is not present and the school has not been notified of their absence, a youth engagement educator  
 will attempt to contact student/guardian by phone to firstly find out if the student is okay and if they need any  
 further support from us. 

3. If we have trouble making contact via phone we will endeavour to visit the student and family at home.
 
4. We also have a bus service to pick up students in the Moreton Bay and Caloundra areas. 
 
For students who may be having personal or health issues affecting their attendance, we also endeavour to   
connect with students through outreach to support them to engage in school work and re-engage back into   
attending school regularly.
 
Apparent Retention Rate (Year 10 to 12)

The school’s apparent retention rate must be published. The Year 10 to 12 Apparent Retention Rate is defined as the 
number of full-time students in Year 12 in any given year expressed as the percentage of those students who were 
in Year 10, two years previously (this may be greater than 100%).

Number of students:  Year 10 Base  =  6 Year 12 base =  23 Apparent Retention rate (%)  416.67% 
Actual Rate:  Year 10 Base  =  6 Year 12 base =  4 Apparent Retention rate (%)  66.67%

We had a very small cohort of year 10’s at the beginning of 2018. This should be more consistent moving forward  
as a year 10 cohort exists at each campus.

Year 12 student enrolment as a percentage of the Year 10 cohort is 416.67%.
  
Outcomes for our Year 12 cohort 2020: 

Number of students awarded a Senior Education Profile 23 

Number of students awarded a Queensland Certificate of Individual Achievement 0 

Number of students who received an Overall Position (OP) 0 

Number of students who are completing, or completed a School-based Apprenticeship or Traineeship (SAT) 0 

Number of students awarded one or more Vocational Education and Training (VET) qualifications 10 

Number of students awarded a Queensland Certificate of Education at the end of Year 12 23 

Key Student Outcomes
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Number of students awarded an International Baccalaureate Diploma (IBD) N/A 

Percentage of Year 12 students who received an OP1-15 or an IBD N/A 

Percentage of Year 12 students who are completing, or completed a SAT or were awarded one or more 100%  
of the following: QCE, IBD, VET qualification  

Percentage of Queensland Tertiary Admissions Centre (QTAC) applicants receiving a tertiary offer 100% 
 
***Post-school Destination Information
 
At the time of publishing this School Annual Report, the results of the 2020 post-school destinations survey, 
Next Steps – Student Destination report for the school was not available. Information about these post-school 
destinations of our students will be uploaded to the school’s website in September after release of the information. 
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END OF YEAR CELEBRATION
The recognition of a student’s journey is something that is celebrated with significant energy at Kairos. This 
was the first year that we held two ceremonies. Deception Bay at the beautiful Hope Centre followed by 
a Formal Dinner at Suttons Beach. Caloundra celebrated at the Powerboat Club. Below we celebrate the 
winners of our perpetual awards.

DECEPTION BAY

ACADEMIC AWARD
This was awarded to Jeyden Young: The student with the highest grade average across all subjects including 
Maths, English, Ethics, Social and Community Studies, and Recreational Studies or Arts in Practice.

MOST IMPROVED AWARD
This was awarded to Phoenix Te Miha: The student who has progressed the furthest, not just academically 
but also personally and socially.

KAIROS AWARD
This was awarded to Daniel Long: The student who seized their most opportune moment with passion and 
conviction; the student who most summed up the essence of why Kairos originally came to be.

PETRIE SHIELD
This was awarded to Jeyden Young. Presented by Sherilee from Luke Howarth’s office who is the  Federal 
Member for Petrie, this award draws upon the legacy of Andrew Petrie and the tireless work he carried out 
in the community. It also represents how he inspired others to discover their strengths.

TRIBAL AWARD
This was awarded to Brydon Dimmack: This recipient is selected due to their diligence to upholding the 
school principles to the highest standard, and as a result become a role model to the other students of 
Kairos. They consistently follow the principles of Safety, Participation, Legal, Honesty and Respect. 

FUTURE INNOVATOR - YEAR 10 
This was awarded to Kyan Mason: The Australian Defence Force Future Innovators Award has been 
designed to recognise recipients’ science and mathematics abilities. The awards are a means to formally 
recognise those students who have demonstrated motivation and innovation in the areas of STEM within 
their school, and who display strong personal ethical values, such as doing one’s best. 

FUTURE INNOVATOR - YEAR 12 
This was awarded to Cristal Vidal–Woodsford: The Australian Defence Force Future Innovators Award 
has been designed to recognise recipients’ science and mathematics abilities. The awards are a means to 
formally recognise those students who have demonstrated motivation and innovation in the areas of STEM 
within their school, and who display strong personal ethical values, such as doing one’s best.

LONG TAN YOUTH LEADERSHIP AND TEAM WORK AWARD - YEAR 10 
This was awarded to Levi Sheather: The Australian Defence Force Long Tan Youth Leadership and 
Teamwork Award is an initiative by The Australian Government and began in 2006 to recognise students 
who demonstrate leadership and teamwork within both the school and the broader community.  At the 
same time, they recognise those who display strong values, such as doing one’s best, respect for others and 
‘mateship’, characteristics that are integral to Australian society.
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LONG TAN YOUTH LEADERSHIP AND TEAM WORK AWARD - YEAR 12 
This was awarded to Jeyden Young: The Australian Defence Force Long Tan Youth Leadership and 
Teamwork Award is an initiative by The Australian Government and began in 2006 to recognise students 
who demonstrate leadership and teamwork within both the school and the broader community.  At the 
same time, they recognise those who display strong values, such as doing one’s best, respect for others and 
‘mateship’, characteristics that are integral to Australian society.

CALOUNDRA

ACADEMIC AWARD
This was awarded to Amali Davidson: The student with the highest grade average across all subjects 
including Maths, English, Ethics, Science and Volunteering.

MOST IMPROVED AWARD
This was awarded to Jules Henkel: The student who has progressed the furthest, not just academically but 
also personally and socially.

KAIROS AWARD
This was awarded to Tori Clothier: The student who seized their most opportune moment with passion 
and conviction; the student who most summed up the essence of why Kairos originally came to be.

FISCHER AWARD
This was awarded to Tyson Tokelove: Recognising the student who has had the greatest impact on the 
community. A student who inspires and motivates others to achieve their personal best.

TRIBAL AWARD
This was awarded to Ella Sommerfeld: This recipient is selected due to their diligence to upholding the 
school principles to the highest standard, and as a result become a role model to the other students of 
Kairos. They consistently follow the principles of Safety, Participation, Legal, Honesty and Respect. 

FUTURE INNOVATOR - YEAR 10 
This was awarded to Patrick Card: The Australian Defence Force Future Innovators Award has been 
designed to recognise recipients’ science and mathematics abilities. The awards are a means to formally 
recognise those students who have demonstrated motivation and innovation in the areas of STEM within 
their school, and who display strong personal ethical values, such as doing one’s best. 

LONG TAN YOUTH LEADERSHIP AND TEAM WORK AWARD - YEAR 10 
This was awarded to Tyson Tokelove: The Australian Defence Force Long Tan Youth Leadership and 
Teamwork Award is an initiative by The Australian Government and began in 2006 to recognise students 
who demonstrate leadership and teamwork within both the school and the broader community.  At the 
same time, they recognise those who display strong values, such as doing one’s best, respect for others and 
‘mateship’, characteristics that are integral to Australian society.

Not only were the efforts of students recognised, but also the efforts of the wider Kairos Community. 
Throughout the year they contributed food, help with Tribal Lunch, made financial contributions, 
contributed as guest speakers and provided professional development. We thank all those who continue 
to help make Kairos great.
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Community Youth Education Options Ltd

STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2020

Note 2020 2019
$ $

REVENUE

Grants - Operational Funding 2 2,602,270 1,840,459

Grants - Other 2 104,556 50,103

Commonwealth CoVid-19 Boosting Cash Flows 100,000 0

Interest Income 6,344 3,441

Sundry Income 6,741 4,318

2,819,911 1,898,321

EXPENDITURE

Employment 3 1,621,374 1,109,050

Administration & corporate 4 130,446 96,451

College operating costs 185,593 118,001

Premises & facilities 5 515,482 291,501

2,452,895 1,615,003

Surplus  before income tax 367,016 283,318

Income tax expense 1 (b) 0 0

Surplus for the year 367,016 283,318

Total surplus and other comprehensive income 
attributable to members of the company 367,016 283,318

The attached notes form part of the Special Purpose Report.
The Financial Report is to be read in conjunction with the attached Audit Report

FINANCIAL STATEMENTS

Extracted from the audited 2020 Financial Statements (available from the ACNC website).
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Extracted from the audited 2020 Financial Statements (available from the ACNC website).
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Community Youth Education Options Ltd

STATEMENT OF FINANCIAL POSITION
For the year ended 31 December 2020

Note 2020 2019

$ $
Current Assets
Cash 6 683,660 1,187,904

Prepayments 12,672 13,504

696,332 1,201,408

Non-Current Assets
Property, Plant & Equipment 7 3,164,162 536,278

Right-of-use Assets 8 177,752 298,027

3,341,914 834,305
TOTAL ASSETS 4,038,246 2,035,713

Current Liabilities
Trade & Other Payables 9 245,929 91,975

Employee Leave Provisions 10 31,431 2,115

Lease Liability 8 123,435 115,627

400,795 209,717

Non-Current Liabilities
Employee Leave Provisions 10 91,257 83,383

Lease Liability 8 64,070 187,505

Bank Loan 11 1,560,000

1,715,327 270,888
TOTAL LIABILITIES 2,116,122 480,605

NET ASSETS 1,922,124 1,555,108

Equity
Retained Surplus 1,922,124 1,555,108

TOTAL EQUITY 1,922,124 1,555,108

The attached notes form part of the Special Purpose Report.

The Financial Report is to be read in conjunction with the attached Audit Report
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