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At Kairos Community College we believe that at the 
heart of all learning is to feel safe and to feel connected 
through positive relationships. With these principles in 
mind, the Social Brain Education Model was developed 
and is currently being embedded throughout our whole 
school community. The Social Brain Education diagram 
demonstrates the three levels of our unique model, which 
is a fusion of youth work practice and neuro-education 
principles.

1. At the centre is Wellness of mind. What do we mean by  
 this? In essence what this means is to have wellness of  
 mind you need to feel safe, feel you have sense of control  
 and be able to experience pleasure or meaning to have  
 a positive learning experience. This is one of the biggest  
 barriers to learning when these three basic neurological  
 needs are not being met and unfortunately constantly  
 overlooked in traditional school settings. If you don’t  
 feel safe your brain is amazingly responsive and will go  
 into survival mode, fight or flight. At that point all  
 you can do is either shut down or freeze, avoid or  
 flight or going on the defensive, fight. So a big part of  
 our role as educators, step one is just getting young  
 people to feel safe again. This takes time and we have  
 to remind ourselves that taking that time is extremely  
 valuable and through that process the learning is just  
 as rich and useful as any other more traditional versions  
 of learning. 

2. Next level is to feel connected through positive secure 
 relationships. Whether this is with an educator, peers,  
 through culture or community we know that the brain  
 lights up when it is engaged with others and learns  
 more effectively when there are securely attached  
 relationships. We know now through advances in  
 neuroscience that our brain creates new neural  
 pathways and is open to new learning when it involves  
 a social aspect. It needs other humans to start to learn! 

 The great thing is that ancient communities have  
 been using this way of learning for a long time  
 which we can base our practices on, we call this a tribal  
 learning community. They believe every person in the  
 tribe has a unique gift that contributes to the tribe, the  
 idea of leadership is about supporting the tribe to  
 bring out individuals strengths and support the tribe to  
 be the best they can. As a civilisation we lost our  
 way when we hit the industrial revolution in terms  
 of education. Being time and finically efficient became  
 the most important commodity. Relationships could  
 not compete with greed. Unfortunately our brains did  

FEELING SAFE AND CONNECTED 
THROUGH POSITIVE RELATIONSHIPS 

TO ACHIEVE EDUCATIONAL OUTCOMES

 not get the memo…This way of operating using  
 production lines is fantastic for making cars and  
 washing machines but unfortunately is not so good for  
 helping young people to engage in learning in  
 dynamic ways that honour their uniqueness as a  
 human being. The industrial education system is failing  
 so many intelligent, and dynamic young people  
 because they get treated like a number on a production  
 line never being seen or feeling like they actually matter  
 in the world. Every day we strive to help our students  
 feel like they matter and most importantly feel safe.  
 One of the ways we help create safety is through our  
 tribal principles of respect, participation, safety and  
 legal. 

3. In saying that you may be starting to think are we a  
 school or a youth service. This is where our third  
 level comes in. Achieving academic outcomes. We  
 pride ourselves on making sure that our students  
 have access to complete their Queensland Certificate  
 of Education just like they would if they were attending  
 a mainstream school. One of the common  
 misconceptions is young people who do not want to  
 be at mainstream school must not want to be doing  
 the same subjects as their mainstream school peers. I  
 am yet to meet that young person. Please have a look at  
 our subject displays to get a snapshot into the high  
 quality work that is being produced by our students.  
 The subjects our students are currently enrolled in  
 are Pre Voc Maths, English Communication, Ethics,  
 Social and Community studies and Creative Arts plus  
 a number of short courses all which are approved the  
 national curriculum. 

The neuroscience field has provided us with amazing 
evidence that demonstrates that there are some really 
basic practices that will create neural-plasticity. Neural-
plasticity in our brains is what you want if you need to learn 
something new or change an old habit. One of the ways to 
create this is by achieving whole brain integration; that is 
by engaging the left logical brain with the right emotional 
brain. As part of our model, one of our practices that the 
staff team; made up of teachers and youth workers engage 
in is what we call collaborative lesson planning which aims 
to incorporate some of the following elements, emotional 
thinking, storytelling, role play, movement, novelty, and 
music into every lesson plan of every single subject. Not 
only that but we also embed all our social and emotional 
learning into our formal curriculum as opposed to stand 
alone programs. This is some of the many practices we use 
here to engage our students in learning. 

RIPPLE
SOCIAL BRAIN

EDUCATION MODEL
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BOARD OF DIRECTORS REPORT
It is a real privilege to be the chair of the board for Kairos Community College. I’ve been a Director on the 
board for over 5 years now, and love the opportunity to contribute to the governance oversight that a school 
needs to thrive. I am particularly thankful to my ongoing relationship with Tony as the School Principal. The 
relationship between the board chair and the principal is pivotal and working with Tony is a real joy. I am often 
inspired by his down to earth pragmatic examples of leadership with humility and value the opportunity to 
support him in his role. 

As a school board we have 7 key responsibilities, governance and strategy, working with the Principal, finances, 
property, facilities and capital equipment, curriculum, risk management and external relations. As a board 
it’s appropriate to have our performance independently reviewed periodically to ensure we are meeting our 
7 responsibilities. An independent board review was conducted by Independent Schools Queensland. The 
review was very helpful and provided a series of recommendations. It has been very satisfying to work through 
the recommendations in 2021. I wanted to highlight some of the work we have been doing as a board to 
address these recommendations. It gives you some insights into our ongoing work. 

One area of improvement was shifting the board administration responsibilities off Tony and more appropriately 
placing them within the board. To better support the work of the board, we selected the Right Source, a board 
governance support agency to provide secretarial and strategic advice support. The support and advice 
Justin Hogg, and now Elissa Pearse provide to the board, has been instrumental in raising the capacity and 
effectiveness of the board. We are very thankful to be able to access this kind of expertise and support. 

The board review also had recommendations around financial oversight. Your school leadership team has 
delivered strong and sound financial results over the years that have placed the school in a good position. We 
were interested to know if we were managing risks and liabilities appropriately in our school expansion planning. 
We asked for an independent assessment of the school’s financial performance against broader schooling 
benchmarks to assess our position of risk. We had Peter Hollett, Director of Educational Finance Services Pty 
Ltd, provide the review, which delivered a number of recommendations for some minor improvements. Of 
significance in the review was the identification of benchmarks and metrics for the board to consider on a 
regular basis. 

Amongst the broader board review were recommendations around board composition and size of the board. 
We began a board recruitment process in 2021. We are very pleased to welcome Nick, Dean of students at 
The Southport School, James, a senior lecturer at QUT in teacher and entrepreneurial education, Judith, a 
career in education specializing in school governance and Sunil, a chartered accountant across a broad range 
of sectors including education, to the board. The caliber of new board members is a reflection of the school’s 
performance and approach to education. A consistent comment from all the new board members in what 
interested them in being a board member at Kairos, was the great outcomes the school was achieving and the 
mission of the school. There is a sense that Kairos has got something special going on and people want to be 
a part of it. 

That sense of something special going on at Kairos is only possible because the whole community is committed 
to achieving great outcomes for its members. As a board we hear the stories of the efforts the young people 
make to achieve their education, community and wellbeing goals that they set for themselves. The efforts that 
teachers, youth workers and families are making to support them in reaching their goals. We also see first hand 
the passion and commitment of the school leadership team in turning the vision for Kairos into a reality. I want 
to congratulate the whole community for creating something special, for the outcomes you are achieving, that 
is making the broader education sector want to be a part of what is going on at Kairos. 

Mike Jeffery - Chairperson
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PRINCIPAL REPORT

2021 seems to be a blur. With so much going on in society it at times felt like we became programmed to 
the 10:30 Premier COVID-19 update and that living the life we once had was so far away. Thankfully as the 
year went on, we started to regain some of life’s simple pleasures that we took for granted. Being able to be 
in a classroom, going to the gym and being able to have friends over to your house. 

Through all the challenges of the last 2 years the students at Kairos have continued to flourish. They have all 
grown so much and I am so privileged to play a small part in providing them with an opportunity to change 
their story.  

Strategic Plan

2021 was the beginning of the implementation of our new strategic plan. With the continued focus on 
us being story changers, tribal educators and community impactors. I know that we are living this. Even 
though we are small, we are having an impact on the community. 

The strategic plan was developed with 4 pillars. Consolidation, success metrics, staffing excellence and out 
of the box expansion. 

One of the big focuses for Kairos is staffing excellence and looking at out of the box expansion. Part of this 
has led to the development of plans to renovate our building in Caloundra to become a flexible space that 
can be used as classrooms when required by either site, but also as a potential place to hold professional 
development for other schools. 

Expansion plans for Maroochydore have been established and an application has been put in with NSSAB 
to establish another campus in 2025. So it has been another big year for Kairos. 

Operational Plan

Operationally Kairos focused on broadening what opportunities it can offer its young people. This included 
employing a staff member to create and develop a work experience and apprenticeship program which 
has been very successful. Staff have begun an alumni program to help to identify what we can do better 
as well as help young people transition once they have left Kairos. Other staff did amazing work around 
mentoring and tutoring. This year has seen a definite increase in the breadth of opportunities available to 
young people. 

Time has also been spent consolidating. There are a number of legislative changes coming in 2022, as 
well as getting through COVID, has meant a number of the operational goals had to be left for next year. 
Considering what Kairos has faced this year, it has still been an incredibly successful year with strong 
enrolments numbers and amazing outcomes. 

None of the journey at Kairos would be possible without the dedicated team we are privileged to have at 
Kairos. The changes you see in young people are due to the amazing work these people do day in and day 
out. People say it takes a village to raise a young person, at Kairos we have a Tribe of Educators who I would 
like to take a moment to personally thank. Thank you for all that you do and continue to do. Thank you. 
If you get the opportunity, please go and talk to the staff and let them know the impact they are having. 
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MEET THE STAFF

Educating young people is hard, bloody hard. Being told you are making a difference makes it that tiny bit 
easier. 

2021 closes out as another successful year in which Kairos was able to grow and still make an impact. The 
future is exciting!

  Tony Andrews

Tony Andrews 
principal

Tony has taught in a variety of settings from mainstream to China to SAS schools like Kairos. 
He is very passionate about what we do at Kairos and believes that every student deserves an 
education, when they are ready. He values not just giving students an academic education, 
but teaching them to be contributing valued members of the community. 

He is also a keen sportsman in any sport but actively enjoys AFL and cricket. He shares his 
passions on a daily basis and loves to have fun. He believes “our tribe is the future”.

Darren Freeman 
diverse learning and pathways co-ordinator

Working across both campuses, he is responsible to VET Co-ordination, Diverse learning 
support (EAP production and NCCD). He has a Bachelor of Education with First Class 
Honours, Diploma of Ministries and Theology and experience managing a multi-million-
dollar business and Law firm. He enjoys spending quality time with his wife and 2 teenage 
children and being outdoors and active.

Since relocating from Victoria in 2015, Darren taught in Catholic Education, the past 4 years 
in a Flex program, before joining Kairos in 2021. Darren’s passion is developing young 
people holistically, helping them to be the best that they can be. He believes a flexible and 
supportive learning environment is crucial. His goal is to assist young people successfully 
graduate with their senior education QCE while gaining external qualifications; this could 
be Certificate qualifications, School-based Apprenticeships/Traineeships, TAFE or Trade 
Training. 

Danielle Twomey 
business manager

Originally from a corporate background, Danielle has over 15 years’ experience in the 
education sector across both Catholic and independent schools in roles encompassing 
business services, facilities management, finance, governance, compliance and human 
resources. As Business Manager, she is excited to be able to contribute to building the 
operational and strategic capability of Kairos.
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DECEPTION BAY

Jason Kupke 
head of campus

Over the past sixteen years he has taught in a variety of settings, but has spent a significant 
portion of his time in the SAS school area, honing skills and developing strategies to 
provide a quality education for all students. The last five years have been spent in a variety 
of management positions guiding growth of students and staff alike.
 
He is extremely passionate about providing quality opportunities for learning and growth, 
in all areas, for students. After spending the last twenty years in Hervey Bay he has made 
the move to Kairos and couldn’t be happier with his decision.

Kelly Chambers 
lead teacher

Kelly is our Lead Teacher whose role is to provide leadership, guidance and support to the 
teaching team as well as oversee the curriculum. She gained her teaching qualifications 
in Wales, where she taught English and English Literature in a Welsh language secondary 
school for 6 years. She moved to Australia with her family in 2012 and has recently gained 
her Australian citizenship. Kelly has worked at another flexi school in Goodna before joining 
the team at Kairos.

Kelly is a qualified Ju-Jitsu instructor and coaches regularly. She also trains in Judo and 
Brazilian Ju-Jitsu. She is passionate about helping young people fulfil their potential and 
encourages them to engage with the opportunities presented to them. Kelly believes that 
physical activity is a powerful way for students to build their confidence and their self-belief 
and is always keen to walk alongside them to help them achieve their goals.

Emma Burridge 
senior youth worker

Emma started her Youth Work career in Deception Bay on a University Student placement 
with Deception Bay Community Youth Programs way back in 2006 where she was then able 
to secure a full-time position. Looking for a change, she took an opportunity to develop, 
grow and push herself out of her comfort zone with a leap of faith to jump over to Ireland 
and live for 2 years. There, Emma worked as an Au Pair and took advantage of travelling 
whenever possible, visiting over 25 countries.

On Emma’s return to Australia, she continued with youth work and joined Life Without 
Barriers Out of Home Care team in their residential houses. With each job opportunity, 
as with the move overseas, Emma sees it as a chance to gain new skills and extend 
professionally and personally. In 2006, she was excited to take on the role of Youth Worker 
at Kairos and return to Deception Bay where it all started. 2020 saw a new opportunity to 
join the management team and develop leadership skills as Senior Youth Worker. 

Emma loves to play soccer, run, relax with a good book and lay in the sun to re-energise. 
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JJ Le Vesconte 
teacher AIDE

JJ joined the Kairos tribe as a Teacher Aide in November 2019 to pursue her passion for 
education and working with young people. She also works as a senior tutor in English/Math/
Science for a local business and hopes to commence a Master of Teaching, specialising in 
psychology and English in 2021.

Her philosophy is that everyone, no matter their background or ability, is deserving of 
a good education, and she continually strives to create a supportive and individualized 
learning environment at Kairos where students can meet their full potential. When she is 
not working, JJ studies toward her Bachelor’s degree in Psychological Science, takes classes 
in English Literature, and enjoys creative writing. 

Emily Keates 
teacher AIDE

Emily has recently started her career in education and is working towards completing her 
Bachelor of Educational Studies at Australian Catholic University (ACU). She has formally 
worked for the Queensland Government in various roles and volunteers for a Rotary Youth 
Leadership Awards (RYLA) program which sparked her initial interest in applying to be a 
Teacher Aide.

She is a friendly and caring person who is extremely passionate about the wellbeing of the 
students at Kairos Community College. In Emily’s spare time she enjoys yoga, meditation, 
going to the beach and spending time with her family and friends!

Emma Bromage 
teacher AIDE

Emma began her career in education in 2018, working in both primary and secondary 
schools in special education and education support. Her mission at Kairos is to create a fair 
and inclusive learning environment where all students can succeed. She is a firm believer in 
the virtues of integrity, respect, and dedication.

Emma is also a professional children’s and family photographer who volunteers her time to 
local fundraisers while she is not working at Kairos.

Joseph Small 
teacher AIDE

Joseph has taught in a variety of settings, including Sydney public schools and allied 
institutions like Kairos. He appreciates being in charge of young students’ education and is 
positive about the example he provides for them. 

He believes in not just delivering teaching to children, but also teaching them how to care 
for themselves both inside and outside of the classroom. Joe is pursuing a dual degree in 
Secondary Education and Exercise Science and aspires to be the greatest teacher he can be. 
He enjoys sharing his passions and having fun on a regular basis. He believes that “our tribe 
is the future of education.”
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Zoey-Brooke Jensen 
youth worker

Zoey-Brooke began her journey working with young people in her community, the Moreton 
Bay Region, through volunteering at her high school as a peer mentor to assist year 10, 11 
and 12 students to engage in an earn or learn pathway. This ignited her passion for working 
with young people and being a part of providing a holistic approach that incorporates 
wellbeing as an integral component to education. Kairos has been the natural next step in 
that journey.

Zoey-Brooke has completed a Bachelor Degree in Behavioural Science with minor study 
areas in Counselling, Indigenous Knowledge’s & Alcohol & Other Drugs. She possesses a 
strong commitment to social justice and building strong communities through assisting 
young people to step into their strengths and embrace opportunities. 

Zoey-Brooke loves having a laugh and sharing a yarn and feels these are an integral part of 
every one of her days.

Chris Jensen 
educator

Chris has joined the Kairos team teaching English and Maths. He started his career working 
as a music tutor and freelance musician whilst studying Music Performance on the French 
Horn in Melbourne. After a one year stint in London, he found himself studying Secondary 
Education here in beautiful Queensland, graduating in 2012 and falling in love with the 
job. Since graduating, he has taught in mainstream schools as a classroom music teacher, 
instrumental music teacher and band conductor. He has also travelled across Asia, the 
USA and Europe with his better half after getting hitched, teaching Maths and English as a 
Second Language in London.

Chris believes everyone has the right to a great education, one that is all about emotional 
wellbeing as much as academic facts.

Tammy Sellars 
administration

Tammy has been the Administration Officer at Kairos since the beginning of 2018. She 
loves to get to know all the young people at Kairos and enjoys seeing their journey and 
friendships, connections and the growth all students make with their time at Kairos.

She has worked in community and human services and the non -for-profit sector for 12 
years now in a myriad of areas including in youth work, employment consulting, education 
support worker, teacher’s aide and project officer. 

Her passion is helping the marginalised and less fortunate people in our society as well as 
supporting the staff that make this happen. 

Amy Armstrong 
educator

Amy hails from a country town in New South Wales and has been working with young 
people for around 7 years. After graduating high school, Amy worked as a Teacher Aide 
in her gap year which began her passion for young people and education. In 2019, Amy 
completed her Bachelor of Education/Arts, majoring in the humanities field. Amy is a proud 
Deception Bay resident and thoroughly enjoys teaching Social and Community Studies, 
Year 11 Essential English and Year 10 Literacy at Kairos. In her spare time, Amy loves to do 
CrossFit, walk her dogs and bake goodies.
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Krystle Spanos 
educator

Krystle is our Numeracy, Essential Mathematics, and Health and Physical Education Teacher. 
She originates from Perth, Western Australia where she completed her Bachelor of Health 
and Physical Education degree with a minor in Mathematics. Upon graduating in 2014, 
Krystle took on a general teaching role at a Catholic Indigenous Care school in Perth. She 
is a keen sportswoman who loves AFL, soccer, and netball. Krystle is passionate about 
helping young people succeed and this is why she has chosen to work at Kairos Community 
College. She values education and believes that every student deserves the opportunity to 
high education. Krystle enjoys being a part of a young person’s journey and growth, and 
admires the safe and supportive environment Kairos Community College creates for staff 
and students.

Grant Russ 
educator

Grant is our Business and Science teacher, as well as co-teaches Ethics and Sport and 
Recreation. He recently graduated with a Bachelor of Sport and Exercise – Bachelor of 
Education (Secondary) from James Cook University in Townsville. Whilst completing his 
degree he worked with Queensland Cricket, teaching and growing participation levels in 
the sport in primary schools, high schools and at club level in the North Queensland region. 
Grant is a current member of the Men’s Philippine National Cricket Team and is hoping to 
continue exploring the world in the future.

He is passionate about inspiring positive health and well-being lifestyle choices and is in 
the process of implementing sport and exercise programs at Kairos. Grant strongly believes 
in ensuring that our young people have a safe environment where their own wellbeing is 
catered for to provide them with the best opportunity to succeed.

Michael MacDonald 
educator

Hailing from Canada, Michael came to Australia on a gap year seven years ago and hasn’t 
left! With a history of youth work, disability support and coaching, Michael has always 
enjoyed working with young people in some capacity and teaching became the natural 
next step in his life.

Michael has a huge passion for life and is always up for an adventure and following his 
stoke, he loves to share this passion with young people and support them to get out and 
have a crack at whatever lights their fire. When he’s not teaching, you’ll find him out in the 
surf catching tubes or getting amongst nature, loves a good sunset. The Kairos’ ethos has 
drawn Michael to Kairos, and he rallies behind the tribal mentality and belief that even 
small groups of people have the capacity to change the world. Make sure you ask Mike 
about his current World Title, too!

Andrew Leigh 
educator

Andrew is our English teacher, he graduated from the University of KwaZulu-Natal in South 
Africa with a degree in English Literature and History. For the past decade he has taught 
across many subject areas including Humanities, Philosophy, and German. His goal at 
Kairos is to help students gain the confidence to ask questions and continue along the 
path of lifelong learning.

When he isn’t teaching, Andrew enjoys listening to podcasts, playing video games, and 
searching for the café with the best waffles.
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CALOUNDRA

Luke O’Sullivan 
head of campus

Luke has spent his first 14 years of his teaching career in Education Queensland schools 
between the Sunshine Coast and Weipa, on Cape York. His roles have been split between 
sports coordinator, year level coordinator, community leader and pedagogy coach prior to 
arriving as Head of Campus at Kairos. He has always enjoyed working with students who 
are faced with significant challenges and coaching colleagues how to best support the 
learning of these students.

He is a highly active father of three and actively engages in triathlons and various other 
medium distance events. He is very energetic in his field, helping to motivate teachers to 
continue to improve.

David Dyer 
lead teacher

New to Kairos in 2022, Dave has been in youth work and education for twenty years, both 
in Australia and internationally. Dave lives to see young people flourishing and nothing 
makes him happier than helping his students to find and follow their passions.

Outside school, you will find Dave deep in conversation with friends at a local coffee house, 
enjoying great music, surfing, travelling, or seeking adventure.

Amanda Pickard 
senior youth worker

Amanda started off her journey studying a Bachelor of Arts, specialising in Criminology 
(Psychology and Sociology) and Sports Studies.  After working in police investigations and 
then moving into a more proactove, community-oriented approach with minority groups, 
she developed a genuine passion for crime prevention and youth work.  

After 6 years navigating the policing services, Amanda initiated her next pathway into 
youth work in 2012, as well as further studies in counselling, psychology, hypnotherapy 
and alternative therapies.  During this time, Amanda developed her youth work experience 
in a residential care setting, at another independent school for males with challenging 
behaviours, and at an all-girls school boarding house.  Amanda is currently undertaking 
further studies in counselling and youth work and is passionate about the overall wellbeing, 
safety and happiness of all young people locally, nationally and globally.

Kristy Anderson 
teacher aide

Kristy has worked in various Primary and Secondary education settings from Mainstream 
and Special Education Units for 9 years and is now loving working in a SAS school with a 
tribal philosophy here at Kairos.

Kristy is extremely passionate about helping young people reach their full potential in and 
out of the classroom. She believes that Kairos is the place to deliver inclusive yet diverse 
education while meeting young people’s differentiation needs so that they too can succeed 
and become valued members of their community. Outside of mentoring young people on 
essential life skills such as cooking and budgeting. Kristy also enjoys cooking, being active, 
and coaching a young netball team, hiking and enjoying time with family and friends. 
Great coffee and amazing food are hobbies also.
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Matt Slee 
teacher aide

Matt has a background in sports and loves anything outdoors. Matt was very fortunate 
to receive a sporting scholarship at Southern Cross University alongside competing and 
training across Europe and Asia.

Alongside his sporting career he started studying Exercise science, to which he then 
changed to primary education after working at a small school near Byron Bay. Matt is right 
where he wants to be at Kairos Community College, he values the Kairos way and is looking 
forward to continuing to connect with the young people and play a role in shaping their 
future.

Katie Briscoe 
teacher aide

Katie has worked all over the globe since graduating from DePaul University with an 
education degree in 2014, teaching in many different fields from primary to secondary 
and everything in between. Katie started her teaching career in Chicago, then moved to 
teaching English as a second language in Vava’u, Tonga and worked as a disability support 
worker when she first arrived on the Sunshine Coast, and is delighted to start working in 
education here in Australia.  Although new to Kairos, Katie is looking forward to working in 
a collaborative, tribe environment as she values holistic education and community building 
both in and out of the classroom.

Outside of school hours you can find Katie playing sports or baking, as she is an avid rugby 
union player after starting the sport in Chicago during university and has now become 
addicted to surf boat rowing for Maroochydore. She loves the beach, outdoors, playing 
cards and watching any sporting game, especially when there are baked goodies after.

Katy Roach 
administration

With over eight years of experience in education administration in independent schools 
and higher education, Katy is enjoying the professional challenge of working in a much 
smaller school environment at Kairos, and the variety that comes with being the sole 
Administration Officer of a vibrant and growing campus.

Although not in a classroom role, Katy is passionate about all Kairos staff contributing to our 
young people’s time at school and beyond, and loves the opportunity to step away from 
her desk, cultivate authentic relationships, and connect with Kairos students and families. 
She believes that challenges make life interesting, but overcoming those challenges makes 
life meaningful.

Jake Mangano 
educator

Jake is one of our newest recruits to Kairos, completing his Bachelor of Education 
(Secondary) in 2022 specialising in Science and English. Jake values the Kairos ethos and 
aligns them with his own teaching practices. He is eager to begin his teaching career here 
at Kairos and ready to show his passion for teaching.

Jake is a lover of all things pop-culture, and you will frequently hear him making references 
to movies, TV shows, comic books and video games. Additionally, he loves to laugh and 
have fun no matter what he is teaching or doing.
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Owen Lee 
educator

Owen is our Ethics, Art, Arts-in-Practice and Certificate II in Active Volunteering teacher. 
Owen has been an Educator at Kairos since the schools opening in 2015 and he is the only 
teacher to have had the privilege of working at both the Deception Bay and Caloundra 
campuses.  

Previous to working with Kairos, Owen resigned in Melbourne where he spent his time 
successfully gaining awareness of dramatic arts as an actor, theatre director, lighting 
designer and sound designer. During this time Owen was employed by the Darebin Council 
Youth Theatre Company Platform; who were committed to diversity with participants 
including marginalised young people, recent migrants, young people with disabilities and 
disenfranchised youth. Owen believes theatre games are an inordinately powerful tool 
for students to build self-expression and determination skills, facilitating students around 
a shared goal and shared ideas which allow young people collective ownership of their 
creations. 

Belinda Murray 
educator

Belinda is our Literacy, Business and Social and Community Studies teacher. Completing 
her Bachelor of Secondary Physical Education and Health degree from the University of 
Newcastle in 2011 and a Postgraduate Certificate in Ethics and Education at the Australian 
Catholic University in 2018, she has spent the last ten years teaching at various schools 
around the country.  For the past six years, she has been in a full-time secondary teaching 
position on the Sunshine Coast, teaching a variety of subject areas including: Senior Health 
Education and Physical Education, Mathematics and Religion. Teaching at Kairos truly 
aligns with her core values, that education should teach young people holistically - not 
only on an academic level but on an emotional, spiritual and physical level. 

Prior to her current position, she also spent 7 years in the personal training industry, 
instilling in children and adults alike the importance of lifelong learning and the significance 
of health and well-being. Her love of sport and health emanates in her everyday life. Her 
passion for sport and physical fitness is entrenched in her life and her favourite time of the 
day at Kairos is participating in the morning activity with the young people here at Kairos.

Josh Denniss 
educator

Josh is an avid traveller who has spent two years in Canada and England respectively. Whilst 
over there, Josh was presented the opportunity to teach which was a fabulous experience. 
Josh is very new to Kairos but is really enjoying the new journey he is currently on. The 
collaborative approach and tight community are a new, but really valued concept that fits 
his values strongly.

Josh loves sport and spends most of his time playing or going to games. With this, Josh 
naturally loves the outdoors, which is something he truly values at Kairos. Having the 
opportunity to take students outside and around the Community for valuable learning 
experiences is very invigorating.  
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HEAD OF CAMPUS REPORT
DECEPTION BAY

2021, oh the possibilities you enthralled us with; surely it could not be anymore challenging than 2020 
right? That was what we thought too; but it proved to be every bit as challenging for many of the same 
reasons as 2020, and some that we didn’t see coming. These adversities; however, did neither slow us down, 
nor defeat our spirit with true Kairos courage and determination from both staff and students it became 
yet another fantastic year filled with success and achievement, with some absolutely amazing experiences 
and fun along the way.

While there were still some significantly challenging times faced by or young people and the staff who care 
for them it was the good times that shone through ultimately. The tireless efforts of our Youth workers who 
walked alongside our most vulnerable and impacted students was simply superhuman. There is not a single 
link in the Kairos chain that is weak. Every single staff brings their all every day with care and compassion, 
and if you check out the staff bio’s you will see the genuine happiness and passion shining through.

The culture and “vibe” of the Deception Bay campus is something that has to be experienced to be truly 
understood. The most common feedback from visitors is the sense of calm amid the chaos that is the crux 
of any school. This is entirely due to the amazing staff of which, I have the privilege of being a part of, their 
professionalism and dedication are awe inspiring and provide the inspiration for me each and every day. 

Every year we endeavour to provide the young people with as many opportunities as we possibly can 
so their years are filled with experiential growth and challenge. 2021 was no different with a huge array 
of experiences on offer for all students. Whether it was our sports carnivals, school camp, the music or 
sports program, Kokoda hike, sausage sizzling at Bunnings, Bridge to Brisbane fun run, or the ever fun and 
interesting “All Kinds Of” classes with our Youth workers, our young people had the opportunity to create 
some lifelong memories and experience how education should be.

Education at Kairos is more than just classes and getting a QCE, with our students having the opportunity 
to attend work experience, VET learning and even possibly the “Headstart” program through our wonderful 
association with The University of Sunshine Coast facilitated by our Diverse Learning and Pathways 
Coordinator, Darren. 

Quinn Witika 
youth worker

Quinn originally studied in the field of Sport and Recreation Management, undertaking 
leadership roles in Sports Development which he used to primarily encourage sport as 
a vehicle for overall wellbeing. While working in this career, Quinn developed a passion 
for guiding the growth and development of young people and eventually redirected his 
professional life toward Youth Work. 

Quinn has since worked in a variety of Community Service roles over a period of eight 
years, shaping a belief that young people require acceptance from, and attachment to their 
society to see value in contributing to it. He believes in a relational approach to Youth Work 
that empowers young people to take ownership for the direction of their own lives. Since 
joining the team in 2021, Quinn is inspired by Kairos’ holistic approach and the opportunity 
to incorporate wellbeing and personal growth as an integral part of the educational journey.
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HEAD OF CAMPUS REPORT
CALOUNDRA

Sometimes we need to stop and take a moment. When we do, we realise just how big a part of young 
people’s lives us educators really are and that we need to take the time to appreciate and celebrate just how 
far they have come and what hurdles have been overcome to get where they are today. One third who have 
just started their journey, one third who are in the thick of it and one third who are nearly finished theirs.  
While different in many ways, the focus of attaining the QCE brings all of these young people together, and 
there is one word that also does this. 

Throughout history, throughout every major event, there are buzzwords that have been used to represent 
moments in time. Mateship was the cornerstone of the our mighty ANZAC’s. Patriotism was the word used 
so commonly in the aftermath of 9/11 to bond an entire country. These days, resilience is the word on 
everyone’s lips. The buzzword associated with post-COVID times to illustrate what we must now show to 
bounce back.  But that is not the word I have in mind for our young people. Regardless of the event, regardless 
of the challenges they have overcome or ones that still lay ahead, regardless of the loss, regardless of the 
heartache, for me, the word that I associate with all of them is courage. Better still I think this is their word. 

So, as we take the time, and encourage reflection and acknowledgment within our young people, the 
courage it has taken to get them where they are today sure is beautiful to watch.

With every young person comes another who is determined, relentless if you like, in their approach to the 
role they take in young person’s lives. We are fortunate enough to have an amazing team of educators in 
Dave, Josh, Belinda, Owen, Jake, Amanda, Quinn, Kristy, Matt, Katie, Darren and Katy to help guide our 
young people. I don’t think our staff can do anything more than what they already do on a daily basis, the 
effort has been herculean of sorts across the last year. I feel it is important to acknowledge the fact that 
they too are faced with their own challenges and show courage also when overcoming the many obstacles 
that get thrown their way. To front up every day and commit to the amazing work that they do is to be 
commended.  

Across the last year, we have had our first sport carnivals, another school camp experience, a refurbished 
kitchen, many school-based traineeships entered into, staff changes, changes with the world, moments of 
frustration, moments of pure joy and everything in between. Our staff culture is outstanding with many 
avenues for support within the group and someone always their to lend a hand when needed to lighten 
the load.

Our end of year celebrations just keep getting larger and larger with record numbers attending our 
graduation ceremony and joining with us in celebrating their young people’s successes. The beaming looks 
of pride all round are inspiring for all who attend, and the music program provided plenty of entertainment 
for all who were there.

There is a significant amount of pride in my heart as I type this, but also profound humility, to see the 
struggles our young people face on a daily basis and the courage they demonstrate each and every day 
always amazes me.

I’m a very fortunate man and I still have the best job in the world…. Jason Kupke
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YOUTH WORKER’S REPORT
DECEPTION BAY

Another year has gone by, too quick for some, not quick enough for others. Whichever way you choose to 
look at it, yet again the young people of Kairos have risen to the top. Each year provides a cohort with a 
different dynamic. 2021 was centred around social justice, community, and a real sense of being a tribe with 
everyone having each other’s back. These attributes were shown daily but none more so than at our first 
community lunch held in Term 2.

Zoey-Brooke and I ran a weekly All Kinds Of program which focused on wellbeing and connection. Term 2 
was about giving back to the individuals and organisations that helped Kairos throughout the years. This is 
where the students shone, Zoey-Brooke and I merely watched on in awe at the collaboration, enthusiasm, 
teamwork, and ideas flowing from all involved. They worked together each week to design menu’s, 
decorations, invites, table settings and speeches, culminating in cooking and serving the invited guests 
on the day. Every part was created and implemented by students. They seamlessly held conversation with 
Councillor Sandra Ruck, Soroptimus, Venue 110 and Lighthouse.

Its events like above that warm the heart; however, it is sometimes the daily achievements that seem simple 
that get overlooked. We would like to acknowledge these “simple” yet powerful steps taken; simply showing 
up and attending more days than their previous school, laughing, talking about school at home, asking for 
support and opening up, apologising and socialising. These are but some of the ways students displayed 
growth every day.
 
Now I’m going to hit you with some statistics so bear with me. In 2021, Zoey-Brooke and I had 1817 
contacts/conversations with students. Within that, 335 discussed family, 393 relationships, 338 anxiety, 108 
depression and 300 for other mental health. At the end of these conversations, students returned to class 
842 times, participated in independent work on 71 occasions and only left school 174 times. What does this 
say to you? To me it says, students reached out for support and embraced Kairos as more than a place to 
enhance their classroom learning but to develop themselves as people creating a new path forward. 

As always, our board of directors continue to show faith in all that we do to help ensure Kairos continues to 
produce outcomes that are unmatched in our setting. They take on 100% of the responsibility and instil a 
very high level of trust in each of us. The time invested by these remarkable people is unbelievable as they 
continue to give up their own time to drive all that is Kairos. 

We spoke last year and encouraged our young people to keep treading the paths that they are. To continue 
taking their opportunities as they arise. No one said it was going to be easy for them and no one said that 
it would be done for them so courage is what is still needed. There is no better feeling than knowing they 
have done it, that they have control over what happens next and they have the ability to succeed. I am still 
yet to find anyone who can take education away from someone who really wants it.  

Thank you. 

Luke O’Sullivan 



Annual Report 2021, pg 17

Wow! What a year 2021 has been for Kairos Community College’s Caloundra campus. Not only did we move 
into our refurbished establishment at the Scouts facility on Lewis Street, but we also expanded our cohort 
from approximately 20 to 40 students, with the addition of a new group of Year 10s. The added cohort 
brought an expansion of staff members, with 2 new Teachers, an extra Youth Worker, a Diverse Learning 
and Pathways Co-ordinator, and a Business Manager joining our team. One skillset our Kairos management 
team seem to always perfect (amongst many), is employing the right type of people for their role and the 
greater tribe. Our team are a great group of people to work with! 

Term 1 proved rather challenging for our Youth Workers and Educators from a wellbeing perspective, yet 
still quite rewarding.  As our ‘OG’ students transitioned into Year 11, they had predominantly settled into our 
safe, tribal environment, and many embraced the opportunity of stepping into more of a leadership role. 
Our new Year 10 group, however, were in a much different headspace. They were just beginning to unpack 
their emotions, were testing boundaries in search of safety, and were still building trust with educators 
while finding their feet at Kairos. Feeling safe, protected, and accepted in a school setting proved to be 
a new concept for many of our Year 10 cohort, but staff patiently held space and observed as the shifts 
occurred. By the start of Semester 2 most of the challenges brought about by expansion and inevitable 
change had predominantly settled, and the Kairos Caloundra tribe began to adopt more of a relaxed and 
cohesive vibe. This of course occurred alongside the resurgence of COVID-19 throughout the year and the 
challenges this brought to the educational setting.  

Not only did the students learn more about positive adaptation, going with the flow and building inner 
resilience during this time, but Kairos Caloundra staff also realised that the campus would benefit greatly 
from incorporating more of a fun, playful and light-hearted atmosphere. Across the year we introduced 
sports houses that accompanied our first Swimming, Cross Country, and Athletics Carnivals. We coordinated 
start-of and end-of term trips, our annual camp, Parent Nights and also made sure to schedule in some time 
to host water balloon competitions (staff Vs students of course), more “minute-to-win-it” morning activities, 
fun recreational sports, as well as plenty of goofing around amongst the tribe. As one of our educators 
recently voiced, “It is often not the learning or academic side that the kids remember the most, but the 
relationships and experiences that they build here and the way staff make them feel. That is what really 
sticks”. This is continuously evident by the kindness, humour and patience displayed by our staff daily, the 
smiles etched on our students’ faces as they walk through the front door each day, and their eagerness to 
come back (and sometimes to not leave at all). 

We continued to work closely with our local community organisations, welcomed guest speakers and 
strengthened referral pathways, namely Lives Lived Well, the Qld Police Service, The Shack, YouTurn, Share the 
Dignity, IFYS, CYMHS, Headspace, Salvation Army Little Mountain, and Gateway Care. We assisted Caloundra 
Community Centre in running their Community Pizza Day initiative, which the students thoroughly enjoyed.  

Education is very important at Kairos, it’s why we exist, and we do it bloody well. But it is the Wellbeing arm 
that supports this education to occur, allows students to be understood, heard, accepted, recognised, and 
seen as a human beyond their barriers or diagnosis. And sure, I may be biased but was the strength of Kairos 
and its tribe in 2021.

YOUTH WORKER’S REPORT
CALOUNDRA
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KAIROS CURRICULUM
“Education is the most powerful weapon, which you can use to change the world.”

– Nelson Mandela -

At Kairos Community College we aim to provide a learning environment built on The Ripple Model 
of Wellbeing of Mind, Social Relationships and Community and Academic Outcomes. As such we pride 
ourselves on relevant curriculum that, while meeting the requirements of Education Queensland, also 

“Education is the most powerful weapon, which you can use to change the world.”
– Nelson Mandela -

One of the emerging challenges we discovered in supporting our students and their families was the threat 
of homelessness, in line with an increase in the cost of living and rental prices on the Sunshine Coast, and 
a decrease in housing availability, as more and more people relocate to the coast. Additionally, a higher 
demand for more effective and accessible youth and adult mental health services developed, which further 
added to the strain on families, as funded appointments were not readily available. Despite such challenges, 
having such a strong, wellbeing component to Kairos’ Social Brain Education (Ripple) model and with staff 
fostering healthy connections with our students, our families were effectively supported throughout 2021.  
Simply worded, Kairos’ three-tiered, Wellbeing of Mind, Social Relationships & Community, and Academic 
Outcomes model genuinely works and continues to expand and improve each year. This is evident in the 
way our students and staff have successfully established their second home at the Caloundra campus and 
the positive impact we all have on one another as a tribe. 

ALWAYS BE KIND. 



Annual Report 2021, pg 19

connects with the lives of our young people and contributes to their social well-being. We seek to inspire 
our young people to become life-long learners by providing them with opportunities that allows them to 
engage productively with society.

In 2021 our Year 11 and 12 students studied the following Authority Registered Subjects: Essential English, 
Essential Mathematics, Social and Community Studies, Religion and Ethics, and a choice of two electives: 
Sport and Recreation or Arts in Practice. Our Year 10 students studied Science in Practice, Business Studies, 
Certificate 2 in Volunteering, as well as the Short Courses in Literacy and Numeracy.

Whilst we offer a diverse range of subjects, we are able to blend our curriculum together using our 
overarching Social and Emotional Learning Theme. This is called fusing the curriculum and allows for a 
richer learning experience as students explore the same theme across a number of different subjects. 
The overarching themes include; Personal Identity, Community Awareness, Cultural Awareness, Personal 
Resilience, Healthy Lifestyles, Respectful Relationships, Social Impacts and Employment.

As Kairos offers Authority Registered Subjects students are eligible to gain their QCE (Queensland Certificate 
of Education) upon the completion of Year 12. The QCE requires that 20 credit points be achieved across 
Years 11 and 12 through a variety of subjects. Each core subject is worth 4 credit points. All of our 2021 
graduates exceeded expectations in achieving their QCE and we celebrate our continued focus of ensuring 
100% QCE outcomes for all of our students.

Students can also gain QCE points through external Certificates, Diplomas and University courses. 2021 
saw students enrolled in various courses such as Retail Cosmetics, Screen and Media and Plumbing. These 
qualifications were achieved through TAFE Queensland. We also had one student successfully complete 
The University of the Sunshine Coast Headstart program, which provides students with a pathway into 
University. Kairos also engages Central Queensland University to host the Cert II in Hospitality which is run 
at school on a Friday. Kairos will look to grow our VET (Vocational Education and Training) pathways in 2022 
offering more opportunities for students to reach their educational goals in ways that suit their learning 
interests. 

All Kairos staff are involved in collaborative lesson planning, which this year involved both online and face-
to-face collaborating across the two campuses. Lead by the individual subject teachers, we work together to 
incorporate 21 Century Skills and Multiple Intelligences throughout each subject unit. This approach aims 
to create lessons that excite different types learners and has enough scope to allow for the differentiated 
ways our students learn because of certain learning disabilities/difficulties. Whilst language, facts, logic 
and problem solving still remain as important factors, teaching our young people to embrace creativity, 
movement, storytelling and play are equally as integral.

Whilst 2021 continued to be a challenging time for Kairos, we embraced the opportunities presented to 
us which allowed us diversify the way that we teach. The continuation of the COVID-19 pandemic saw us 
having to improve on our delivery of online learning, which has enabled us to enhance our teaching toolkit 
and has allowed us to test out new ways of working with our students in the future. 

2022 brings us new challenges, including additional Australian Curriculum subjects in Year 10. As always,  
we look to improve on current practices and develop our teachers to become the best in this sector. But 
of course, no curriculum work could be achieved without the efforts and determination of our students, 
whose resilience and grit to show up every day and achieve amazing things gives us the passion to work 
harder and to become better at what we do.
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Descriptive Information

Independent  

Deception Bay Campus: 100 Maine Terrace, Deception Bay. Queensland 4508
Caloundra Campus: 2 Lewis Street, Caloundra. Queensland 4551

104  

Years 10-12    

Co-Educational   

Kairos Community College has developed a unique model called the Ripple 
Model based on contemporary research based neuro education and youth work 
practices. The evidence suggests that the way that people learn best is with 
and from other people. Kairos believes that the core for any learning to take 
place, students firstly need to feel safe and have a sense of wellness. Secondly, 
students need to be connected socially to their peers, their educators, their 
community and their culture. Thirdly students need the academic content to 
engage their whole brain and have relevance to their lives.

Percentage of Boys: 36%
Percentage of Girls:  58%
Percentage of X:  6%
Indigenous:   7%

Our Curriculum framework which is called Fusion, is a layered approach 
that incorporates social and emotional learning into all areas of the 
curriculum through term themes which are linked in all subject unit outlines. 
These outlines are developed across the whole staff team using multi-
professional expertise of social workers, youth workers and teachers. The 
lesson planning approach is aptly named collaborative lesson planning and 
it is during these sessions that we integrate the whole brain into lessons.  
This is achieved by using targeted activities to stimulate both brain hemispheres 
through the use of storytelling, music, movement, emotional thinking, novelty 
and play. By utilising these various modes of engaging the whole brain, staff 
reinforce key concepts and skills to solidify the learning.

Students also access external courses through external RTO’s as well as the USC 
Headstart Program. 

Kairos in unique in its approach to the QCE, with students in year 10 having 
access to 10 QCE points. This enables security and flexibility as they move 
through years 11 and 12. 

KCC ANNUAL REPORT - 2022
(BASED ON 2021 DATA)

School Sector

School’s Address

Total Enrolments 

Year Levels Offered

Co-educational 
or Single Sex 

Characteristics of 
the Student Body

Distinctive 
Curriculum 

Offerings



Annual Report 2021, pg 21

Kairos Community college adheres to 5 principles: Honesty, Participation, 
Respect, Safety, and Legal. We utilise a reward system approach which has an 
evidence base that suggests this stimulates release of dopamine. Dopamine 
is the most powerful way to encourage the repetition of behaviour. We have 
a firm culture to avoid using fear based strategies to create behaviour change 
and instead utilise a relational approach through demonstrating secure 
attachment patterns of consistency, clear boundaries and structures, and 
unconditional positive regard. 

We utilise the Louis Conzolino model of tribal learning community which 
acknowledges that every individual has an important role to play and unique 
talents and gifts to offer that makes our tribe strong. This theory states that 
tribes can only work effectively in a small numbers which is why Kairos 
Community College vows to keep enrolment numbers consistently small. We 
utilise tribal dialogue circles which is based on indigenous cultures practices to 
handle conflict in positive ways. 

Every morning we start with our tribal morning meeting which includes an 
emotional check in, a team building activity and finish with a mindful moment 
to help students and staff feel centered and grounded for the day. 

Kairos is committed to its important role in Child Protection with all staff 
undertaking annual training. All students are paired with a Wellbeing Worker 
to navigate their way through their education. The Wellbeing Workers do an 
amazing job in assisting our young people.
  
•  Parents Night
•  Parent Breakfast
•  State of Origin Night
•  Teacher/Parent Meetings
•  ‘Minute to Win It’ Night
•  Facebook parent group
•  PLP’s to get parents into school twice per year.
  
Surveys are taken out annually. Rate of response was significantly less in 
Deception Bay in comparison to Caloundra.

Satisfaction Data: DECEPTION BAY

Parent: The parent feedback increased in this year’s survey, unfortunately it 
was still only representative of 30% of the parent body. However the data we 
did receive was extremely positive. 

100% of parents felt their students learning needs were being met at Kairos 
and feels safe at Kairos. 94.1% said they would recommend Kairos to another 
person. 

Social Climate

 

 Parental 
Involvement

Parent, Teacher, 
and Student 
Satisfaction 

with the School
 

Extra-curricular 
Activities

• School Camps  • We also provide youth worker 
 - Noosa North Shore, Tallebudgera   support for students who are
• Respect Day  experiencing personal issues   
• GOMA • Mentoring Sessions
• End of Term break-ups • Kokoda Challenge 
• Rewards Activities • ‘Minute to Win It’ Night   
 - Kings Beach, Movies, Bowling, • Origin Night 
   plus many more • 21st Century Skills days 
  • Sports Carnivals 
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There was some good constructive feedback around communication between 
staff and families. 

Teacher: 100% of staff said they enjoy working at Kairos. 100% also stated that 
wellbeing of employees is a priority at Kairos and that they feel connected 
to Kairos. Some good constructive feedback was given around the need to 
improve communication between staff and assessment blocks. 

Student: 100% of students said they like being at Kairos and that their learning 
needs are being met. 

100% felt that staff were approachable and that they would recommend Kairos 
to others. 

Satisfaction Data: CALOUNDRA

Parent: The feedback was extremely positive from the parent cohort. With 
100% saying their young person felt safe and that their young persons needs 
were being met at Kairos. 

100% of parents said they would recommend Kairos to others and that it is a 
good school. 

Teacher: 100% of teachers said Kairos is a good school and believed their 
work has a direct impact on the community. 100% said they enjoyed working 
at Kairos. Some constructive feedback was given on the need to improve 
management of student behaviour and communication. 

Student: The student feedback was very positive. 

100% said they like being at Kairos. 89.1% said that behaviour was well 
managed at Kairos and 100% said that educators motivate them to learn. 

There was some constructive feedback around managing student behaviour 
more effectively. 

The title of a school-based contact person for further information on the school 
and its policies.

Tony Andrews - Principal
Email: tony@kairoscc.org.au

Contact Person 
for Further 
Information 

 

School Income Funding Source
School Income Broken Down by Funding Source:  
 
Please refer to http://www.myschool.edu.au/ for this information.  

Staff Composition, Including Indigenous Staff:
  
13   Teaching Staff with FTE of 12.8 - Non-indigenous 13
16   Non-Teaching Staff with FTE of 9 - Non-indigenous 13.4

Staffing Information
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Expenditure on and Teacher Participation in Professional Development:
 
A)  Teacher Participation in Professional Development: 
Professional development in 2021 was heavily impacted by COVID-19. The ability to attend PD’s decreased, as did 
staff time as they tried to manage their way through the challenges Kairos and the world were facing. As such, this 
was not a typical PD year for Kairos. 

Description of PD activity   Number of teachers participating in activity  

Policies In-service  23
Child Protection ISQ 23
Internal Planning Operational Plan 23
Staff Procedures Training 23
Lock down Practise 23
Fire and Evac Practise 23
Differentiation for Students 14
Collaborative Lesson Planning 23
NCCD Training  2
Disability Standards 15
Restorative Practices in Schools 24
Child Safety  9
Strengthening Children Against Anxiety 10
Emerging Leaders Short Course 2
Risk Assessment Training 22
Youth Mental Health First Aid 7
Masters in Education Research 2

  
B)   Expenditure on Professional Development:

Total Number of Teachers Total expenditure on Teacher PD   Average expenditure   
    (as recorded in Financial Questionnaire)                  on PD per teacher

23    $ 42,832     $   1,862.26  

The total funds expended on staff professional development in 2021:   $   42,832  
 
The proportion of the teaching staff involved in professional development 
activities during 2021:        100% 
  

Average Staff Attendance (Based on unplanned absences of sick and emergency leave periods of up to 5 days):  
 
Number of Staff Number of School Days  Total Days Staff Absences       Average Staff Attendance Rate
 
30   6181     138.94             97.89%

For permanent and temporary teachers and school leaders the average staff attendance rate was 98% in 2021.  

Qualifications of all Teachers: 
 
Qualification   Number of qualifications held by classroom teachers and school leaders 
 
Doctorate or higher  0  
Masters    0  
Bachelor Degree  13  
Diploma   0  
Certificate   0  
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Proportion of teaching staff retained from the previous year:

No. permanent staff - end previous year       No. staff retained in the following year (program year)   % Retention rate 
 
10             10                                                100%
 

Average student attendance rate (%) for the whole school:

Number of possible attendance days 24506
Total number of students  104
Total number of days absent  5454.11
Total Attendance   19051.89

The average attendance rate for the whole school as a percentage in 2021 was 77.7%.

Average student attendance rate for each year level (%) in 2021:  

Year Group 10   69.8%  
Year Group 11   82.3%  
Year Group 12   79.1%  

A description of how non-attendance is managed by the school:

KCC responds to non-attendance in a number of ways: 
 
1. Role is completed each lesson. 
 
2. If student is not present and the school has not been notified of their absence, an educator will attempt to  
 contact student/guardian by phone to firstly find out if the student is okay and if they need any    
 further support from us. 

3. If we have trouble making contact via phone we will endeavour to visit the student and family at home.
 
4. We also have a bus service to pick up students in the Moreton Bay and Caloundra areas. 
 
For students who may be having personal or health issues affecting their attendance, we also endeavour to   
connect with students through outreach to support them to engage in school work and re-engage back into   
attending school regularly.
 
Apparent Retention Rate (Year 10 to 12):

The school’s apparent retention rate must be published. The Year 10 to 12 Apparent Retention Rate is defined as the 
number of full-time students in Year 12 in any given year expressed as the percentage of those students who were 
in Year 10, two years previously (this may be greater than 100%).

Number of students:  Year 10 Base  =  21 Year 12 base =  17 Apparent Retention rate (%)  81% 
Actual Rate:  Year 10 Base  =  21 Year 12 base =  15 Apparent Retention rate (%)  71%

Year 12 student enrolment as a percentage of the Year 10 cohort is 81%.
  
Year 12 Outcomes for 2021: 

Number of students awarded a Senior Education Profile 17 

Number of students awarded a Queensland Certificate of Individual Achievement 0 

Number of students who received an Overall Position (OP) 0 

Key Student Outcomes
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Number of students who are completing, or completed a School-based Apprenticeship or Traineeship (SAT) 0 

Number of students awarded one or more Vocational Education and Training (VET) qualifications 12 

Number of students awarded a Queensland Certificate of Education at the end of Year 12 17 

Number of students awarded an International Baccalaureate Diploma (IBD) N/A 

Percentage of Year 12 students who received an OP1-15 or an IBD N/A 

Percentage of Year 12 students who are completing, or completed a SAT or were awarded one or more 100%  
of the following: QCE, IBD, VET qualification  

Percentage of Queensland Tertiary Admissions Centre (QTAC) applicants receiving a tertiary offer 100% 
 
***Post-school Destination Information
 
At the time of publishing this School Annual Report, the results of the 2021 post-school destinations survey, Next 
Steps – Student Destination report for the school was not available. Information about these post-school destinations 
of our students will be uploaded to the school’s website in September after release of the information.   
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END OF YEAR CELEBRATION
The recognition of a student’s journey is something that is celebrated with significant energy at Kairos. 
Deception Bay was held at the beautiful Hope Centre followed by a Formal Dinner at North Lakes Sports 
Club. Caloundra celebrated at the Kawana Surf Club.



DECEPTION BAY

ACADEMIC AWARD - Ruby MacFarland
The Academic Award is presented to the student with the highest grade average across all subjects in 2021.

MOST IMPROVED AWARD - Erin Mclean-Kuhnel
The Most Improved Award is presented to the student who has progressed the furthest not just academically, 
but also personally.

PETRIE AWARD
• Leadership and Community - Lachlan Evans • Academic - Ruby MacFarland

• Music - Lily Hourigan and Luke Van Venetien
Presented by Sherilee from Luke Howarth’s office who is the  Federal Member for Petrie, this award draws 
upon the legacy of Andrew Petrie and the tireless work he carried out in the community. It also represents 
how he inspired others to discover their strengths.

TRIBAL PRINCIPLES AWARD - Leah Reilly
The Tribal Principles Award is presented to the student who has consistently followed our tribal principles 
of Respect, Legal, Honesty, Participation and Safety throughout the year. 

$200 VET STUDENT OF THE YEAR AWARD - Ruby MacFarland 
The VET Student of the Year Award recognises significant achievements by a vocational student in a course 
of study leading to a nationally recognised qualification, alongside the student’s commitment to their 
formal studies at school.

$250 YEAR 10 INNOVATOR AWARD - Mason Lanham
$250 YEAR 12 INNOVATOR AWARD - Jordan Gardiner 

The Australian Defence Force Future Innovators Award has been designed to recognise recipients’ science 
and mathematics abilities. The awards are a means to formally recognise those students who have 

$250 YEAR 10 LONG TAN AWARD - Bridget Carrol-Mullins
$250 YEAR 12 LONG TAN AWARD - Lucas Berg 

The Australian Defence Force Long Tan Youth Leadership and Teamwork Award is an initiative by the 
Australian Government and began in 2006 to recognise students who demonstrate leadership and 
teamwork within both the school and the broader community. At the same time, they recognise those who 
display strong values, such as doing one’s best, respect for others and ‘mateship’, characteristics that are 
integral to Australian society.

$400 KAIROS AWARD - Ellen Hoven
The Kairos Award is presented to the student who has seized their Kairos moment; the student who most 
sums up the essence of why Kairos originally came to be - ‘for young people to seize the most opportune 
moment with passion and conviction’.



CALOUNDRA

ACADEMIC AWARD - Eliana Nicol
The Academic Award is presented to the student with the highest grade average across all subjects in 2021.

MOST IMPROVED AWARD - Jackson Watts
The Most Improved Award is presented to the student who has progressed the furthest not just academically, 
but also personally.

FISHER AWARD - Samuel Black
The Fisher Award is presented to the student who has given back to the community, who is an allrounder 
and consistently does their best and helps others.

TRIBAL PRINCIPLES AWARD - Ryan Young
The Tribal Principles Award is presented to the student who has consistently followed our tribal principles 
of Respect, Legal, Honesty, Participation and Safety throughout the year. 

$200 VET STUDENT OF THE YEAR AWARD - Jordan Laudenback 
The VET Student of the Year Award recognises significant achievements by a vocational student in a course 
of study leading to a nationally recognised qualification, alongside the student’s commitment to their 
formal studies at school.

$250 YEAR 10 INNOVATOR AWARD - Cody Miller 
The Australian Defence Force Future Innovators Award has been designed to recognise recipients’ science 
and mathematics abilities. The awards are a means to formally recognise those students who have 
demonstrated motivation and innovation in the areas of STEM within their school, and who display strong 
personal ethical values, such as doing one’s best.

$250 YEAR 10 LONG TAN AWARD - Torrie Armstrong 
The Australian Defence Force Long Tan Youth Leadership and Teamwork Award is an initiative by the 
Australian Government and began in 2006 to recognise students who demonstrate leadership and 
teamwork within both the school and the broader community. At the same time, they recognise those who 
display strong values, such as doing one’s best, respect for others and ‘mateship’, characteristics that are 
integral to Australian society.

$400 YEAR 11 EMERGING LEADERS AWARD (Sponsored by MP Jason Hunt) - Jackson Watts
The Emerging Leaders Award recognises a student in Year 11 who has excelled at displaying natural 
leadership qualities throughout the year to uphold the culture of the College.

$400 KAIROS AWARD (Sponsored by MP Jason Hunt) - Madison Livett-Conn
The Kairos Award is presented to the student who has seized their Kairos moment; the student who most 
sums up the essence of why Kairos originally came to be - ‘for young people to seize the most opportune 
moment with passion and conviction’.
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FINANCIAL STATEMENTS

Extracted from the audited 2020 Financial Statements (available from the ACNC website).
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Extracted from the audited 2020 Financial Statements (available from the ACNC website).
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